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gay community’s response

to HIV /AIDS.
1986 the Gay Men's Health Centre
med to address the broader

h needs of the gay community.
gether, the Victorion AIDS Council
and Gay Men's Health Centre work

to confront the continuing challenges
of the HIV/AIDS epidemic and,
increasingly, the gay community’s
broader health concerns.

QOur core work cims to preserve the
independence, dignity and health of
people with HIV /AIDS and to reduce
the transmission of HIV.

‘We are committed to social justice

and social change. Since our inception
we have been a strategic partner of
government, hospitals and other service
providers.

Our effectiveness and inspiration come
from the hord work ond dedication of our
volunteers and paid staff, who are men
and women of many backgrounds,
and from the ongoing support of the
communities we serve.
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AWARDS

PRESIDENT’S AWARD
-- GAY AND LESBIAN

HEALTH VICTORIA
The President’s Award for 2006 goes
to Gay and Lesbian Health Victoria in
recognition of their work as the world's
first health resource unit for gay, lesbiom,
bisexual, transgender and intersex
people. Since the Victoricn government
announced the establishment of GLHV
in December 2003, Anne Mitchell
and her small team have achieved
a remarkable amount with modest
funding including establishing the GLHV
research and information Clearing-
house, developing resources and
training in GLBTI issues for health care
providers ond organisations, developing
and piloting a sexual diversity audit for
hedadlth care providers, developing health
resources for GLBTI communities, and
publishing and presenting papers on
GLBTI health issues. GLHV is now an
important and valued partner of many
GLBTI orgcmisations in Victoria and daily
adds value to and supports their work.

GAY AND LESBIAN
COMMUNITY AWARD

-- JOY MELBOURNE

We have recognised JOY Melbourne's
work by awards in the Media category
in 1998/99 and in 2001/02. This award
celebrates and acknowledges JOY's role
as part of the diverse GLBTI communities
in Melbourne and the entry point they
provide us for the work we do with these
communities.

Since its inception in 1993, and
particularly since it gained a full-time
licence in 2001, JOY has entrenched its
place as a partner of GLBTI community
organisations in Victoria. It is a funda-
mental partner in the work of all parts

of VAC/GMHC ond this award recognises
the ongoing contribution of the news-
room, individual program producers cnd
presenters and the JOY volunteers to
our work.

GENERAL
COMMUNITY AWARD
-- THE CAST AND CREW OF
THE SECRET LIFE OF ARSE
Throughout 2006, a group of Australia’s
leading comedions cnd radio personali-
ties worked around their existing heavy
schedules (including everything from
hosting breakfast radio to appearing in
their own Comedy Festival shows) to
bring to life twenty episodes of The Secret
Life of Arse, a radio serial crected by the
VAC/GMHC Hedalth Promotion team
using a new medium for HIV prevention
and other gay men's health promotion
messages.
Our thanks go to the extremely gifted
team of Andrea Powell, Judith Lucy,
Denise Scott, Adam Richard, Wes
Snelling, Tim Nicholson, Virginia Trioli,
Nancy Cato, Benny ‘Two Fat Lattes’
Mazzullo, Scott ‘Comedy Inc’ Brennan,
and Catherine ‘Water Rats” McClements.
Particular mention must also be made
of the project’s sound engineers, Geoff
Spurrell and Patrick van der Wers who
performed magic on the recording and
mixing desk.

MEDIA AWARD
-- GREG DYETT, SBS RADIO
WORLD AIDS DAY PRO-
GRAM 01 DECEMBER 2005
This award recognises the outstanding
program prepared by Greg Dyett and
presented by SBS Radio to mark World
AIDS Day 2005. The program provided
a balanced and comprehensive report

on HIV in Australia, in the Asia Pacific
region and in those countries that maoke
up a significamt proportion of SBS Radio’s
audience. The program was charac-
teised by meticulous research and
managed to combine both a presentation
of the latest HIV data with on approach
that humanised the figures and
emphasised that behind the statistics
were people whose lives were affected
by their acquisition of or contact with HIV.

MEDIA AWARD
-- JOSEPHINE CAFAGNA
‘CONDOM VENDING
MACHINES IN PRISONS’
STATELINE, ABC TV
BROADCAST
14 JULY 2006
This award recognises the outstanding
program on condoms cand prisons
prepared by Josephine Cafagna cnd
broadcast by ABC TV on Stateline on
14 July 2006. The program raised the
intractable issue of condom availability
in Victorian prisons that, despite several
reports and recommendations dating
back to the mid 1990s, is still no closer
to being implemented in Victoria. The
program contained inputs from a range
of sources and made it plain that this is
a public hedlth issue that can no longer
be ignored. The program was clso timed
perfectly to enable VAC/GMHC to raise
this issue with the Depcrtments of Health
and Corrections in the run up to the
International AIDS Conference in Toronto
where the issue of condoms and prisons
was a key focus of international efforts
to identify and reduce HIV vulnerability.



VAC/GMHC

SPECIAL SERVICE AWARD

-- BRYAN COLLYER

Bryan Collyer has been a volunteer with
the VAC/GMHC Community Support
Program for nine years. He has made
an outstanding contribution to our work
as a volunteer with, and then as area
coordinator of, the former South Support
group and, more recently, as tromsport
coordinator for the CSP Southern Region.
As coordinator, Bryan has shown great
sensitivity in matching clients with
appropriate volunteers cnd alerting stcrff
to any issues that arise for clients.

The Community Support Program relies
heavily on skilled volunteers like Bryom
and his efficiency and dedication are
an inspiration.

VAC/GMHC

SPECIAL SERVICE AWARD

-- DON MCGOVERN

For the past two and a half years, Don
McGovern has been a stalwart volunteer
at the PLC every Tuesday cnd Thursday,
often doing those jobs that nobody else
wants to do. In particular, Don has
traveled to Foodbank each week to
collect the supplies for our pantry service
that provides food to more than 90
people each fortnight. Don has also
been a long-term Red Ribbon volunteer
and has helped out in other VAC/GMHC
programs. We would be unable to
provide many of our services without
the ongoing dedication of volunteers
like Don whose contribution to the
organisation has been outstanding.

VAC/GMHC

SPECIAL SERVICE AWARD

-- MARK TRABSKY

Mark Trabsky has been a volunteer
with the HIV/AIDS Legal Centre for
more than two years and has played a
key role in its survival ond future viobility,
in restructuring the way HALC operates,
and in training new legal volunteers.
Despite being a final year law student
with major demands on his time, Mark
volunteers for HALC each week to screen
appointments, roster HALC volunteers,
provide sensitive support to HALC clients,
and deal with the multitude of issues
that arise in an unfunded community
legal service. Mark's enthusicsm, humour,
intelligence ond passionate commitment
to social justice have made him an
outstanding young volunteer.

RESEARCH AWARD
-- NATIONAL CENTRE IN
HIV SOCIAL RESEARCH &
NATIONAL CENTRE IN HIV
EPIDEMIOLOGY AND
CLINICAL RESEARCH --
MELBOURNE GAY
COMMUNITY PERIODIC
SURVEY
The National Centre in HIV Social
Research and the National Centre in
HIV Epidemiology cnd Clinical Research
have conducted seven Melbourne Gay
Community Periodic Surveys -- in 1998
and then annually since 2000. The
Periodic Survey provides a snapshot
of sexual and HIV-related practices
among gay and homosexuadlly active
men and is funded by the Victoricn
Department of Human Services. This
research provides our Health Promotion
team with valuable information about
trends in HIV and STI risk behaviours
and underpins all of our work in this
program.

This cward recognises the significant
contribution to our work made by
Paul Van de Ven, Clive Aspen, Patrick
Rawstorne and Peter Hull who have
worked on the surveys for the NCHSR,
by Garrett Prestage who has worked on
all the surveys for the NCHECR, by the
VAC/GMHC volunteers who worked on
the seven survey teams and by the
thouscmds of Victorion gay men who
have provided data to the survey teams.

LIFE MEMBERSHIP

-- JON WILLIS

Jon Willis has made an outstanding
contribution to the governance of
VAC/GMHC since he was first elected
to the Board in 2000. After serving two
terms as an ordinary Board member,
Jon served as Treasurer in 2002/03,
President in 2003/04, and Vice President
/Secretary in 2004,/05 and 2005/06.
Jon has brought to the Board the
commitment to the wellbeing of people
living with HIV/AIDS, the wry sense of
humour and the fierce intellect that has
characterised his work at the Australiom
Research Centre in Sex, Health and
Society. Jon's cnalytical skills and his
ability to identify quickly the funda-
mental issues for action have proved
invaluable to the Board's work as the
political and funding environment has
grown more complex.

Jon's achievements as an HIV/AIDS
activist, an academic researcher and
a very effective advocate for people
living with HIV/AIDS and Aboriginal
and Torres Strait Islander people have
brought a depth and a richness to the
Board's deliberations and more than
merit the awarding of the orgomisations’
highest honour -- the award of Life
Member.






PRESIDENT’S
MESSAGE

Kevin Guiney

It's at a time like this we need to look
back at the 25 years of this hideous
pandemic and take stock of where
we've been, where we're at and
where we want to go.

VAC/GMHC was established as a robust
community based organisation over 20
years ago with a strong connection to
the gay and to a lesser extent lesbian
communities. That connection is still
strong but it seems that, as AIDS is no
longer the death sentence it used to be,
many seem to think everything is okay
and positive people can just go about
their business, return to work and get
on with their lives.

Stigma and discrimination are still
major obstacles to HIV positive people
living a normdat life. And it's not just out
there in the wider community. It's also
amongst our own gay and lesbian
community that we are told to ‘Get over
itl Every - thing’s okay.’ In fact nothing
could be further from the truth. Unfortu-
nately, there are still a large number
of gay men being diagnosed with HIV
in Victoria every year. Why is this so?
I, and all of my colleagues, wish we
knew why.

What's going wrong? In the early days
of the epidemic, gay men sat at the table
as equals to discuss issues and make
the decisions about our HIV /AIDS
education cnd prevention, our ccre and
support and the infrastructure needed
to provide a sustained response. That isn't
happening any more. Too often at a
state and national level our involve—
ment is only given lip service.

On an international level, gay men are
even more invisible. For example the
United Nations Special Declaration in
2001 omitted gay men and men who
have sex with men, sex workers and
drug users and called them ‘at risk
populations * cnd ‘'vulnerable groups’.
Then again at the UN High Level Meeting
in 2006, to review what progress had
been made, the same language

was used.

We need to work on our partnerships in
our dealings with our local communities
and in particular our dealings with
government. In fact we need to revitalise
our HIV positive community and our
links with the gay community to try

to halt the increase in infections

in Victoria.

The challenges chead won't be easy.
How do we re-engage with gay men
who are suffering from ‘safe sex fatigue?
How do we engage with young gay
men who didn't live through the horrible
times of the 80s and early 90s before
better therapies become available?
The work at VAC/GMHC is always
ongoing. There are always plenty

of challenges facing us in our work.
Let's get on with it.

On a more personal note, I would like
to take this opportunity to thank all the
other 8 boord members for their enormous
contribution over the last year. It has
been truly remarkable cnd cn inspiration.
In particular, I would like to thank Mike
Kennedy, our Executive Director, for his
tireless work.



Mike Kennedy

Achievements

-- DHS progress with development of
Victorion Gay Men's HIV Prevention
Strategy

-- Finalisation of GMHC Employment
Agreement

-- Acceptance of two oral presentations
for 2006 Toronto International AIDS
Conference

Challenges

-- The ongoing rises in HIV and STI
diagnoses in gay men and other
men who have sex with men

-- Meeting service demands within
ongoing budget constraints




EXECUTIVE
DIRECTOR

Mike Kennedy

Mt J—

The continuing rises in dicagnoses of HIV
ond STIs in gay men cnd other men who
have sex with men in Victoria present
VAC/GMHC with its most significant
challenge across all program areads.

From slightly more than 300 new HIV
diagnoses a year in 1990, the numbers
declined steadily through the 1990s

to alow of 140 cases in 1999. New
diagnoses rose sharply to 218 in 2000,
and 233 in 2002, before falling slightly
to 225 in 2003 cnd 223 in 2004. Last year
we saw another sharp increase to 286.
The first six months of 2006 have recorded
174 new HIV diagnoses cnd unless there
is a turnaround in the second half of the
year, we are facing cnnual HIV figures
of more tham 300 agcain as we did in the
first decade of the epidemic.

This rise in HIV diagnoses has been
accompanied by rises in diagnoses of
sexually transmissible infections in gay
men and the link between STIs and HIV
transmission is now well established.
Melbourne is not the only place in the
gay world that is seeing this pattern.

At the recent satellite meeting on gary
men's HIV prevention, that preceded
the International AIDS Conference

in Toronto, delegates from a number
of cities with large established gay
communities reported similar increases.
What emerged from those discussions
was that the rises probably have
multiple, interrelated causes and will
need multiple, interrelated responses.

In this respect, HIV is no different from
other health promotion challenges.

We have sophisticated, well funded,
integrated responses to the challenges
of smoking cnd tobacco control, obesity,
and sun protection. Yet our response to
HIV to date has been uni-dimensional,
poorly funded and not well integrated.

The challenges posed by the rises are
not confined to health promotion. Our
lobbying and advocacy work with
government has focused on developing
the political will to fund an appropriate,
integrated response and we have had
some success in this area as outlined in
more detail in the Board section of this
cannudal report.

Rises in HIV diagnoses and the very
satisfying decline in the AIDS dectth rate
that has resulted from advances in
antiretroviral therapy have contributed
to significant growth in the number of
people living with HIV /AIDS, which puts
added pressure on our care and support
services. The Community Support
Program, the Positive Living Centre,
Counselling and the Centre Clinic have
all experienced both an increase in
demand since 2000 and an increased
diversity in the sorts of services people
now require. The case for better service
planning and better integrated services
across the HIV sector is a compelling
one in this area of our work.

VAC/GMHC is in a strong position to
respond to these challenges, with a
President and a Board that are highly
engaged in framing a strategic response
to guide the work of an incredibly able
management team and committed
paid staff ond volunteers. Our broad
range of community partners continues
to provide remarkable assistomce. Thonk
you all for your amazing contribution
this year and into the future.






BOARD
REPORT

BOARD WORK PLAN

As in previous years, the Board met
together for a day early in the year to
plan its work program. Monitoring the
progress of this work plan becomes a
standing agenda item for Boord meetings
for the remainder of the year.

A Board Briefing Paper accompanies
all substantive matters that go to the
Board for consideration and the Board
considered twenty such papers this year.

As in previous years, the Board
established a range of committees to
assist it in its work. This process enables
the committees to work through a level
of detail that would be impossible at a
Board meeting cnd has the added benefit
of enabling the Bocrd to draw on a wider
pool of expertise to progress its work. The
committees this yecr were the Fincnce
Committee, the Strategic Directions
Committee, the Research Promotion
and Ethics Committee, the Political
Organising Strategic Development
Committee, the Policy Strategic
Development Committee and the
Fundraising and Marketing Strategic
Development Committee.

The Bocrd extends its thank to all of the
external members who assisted its work
by participating as committee members
this year.

FINANCIAL REPORTS

The year was another tight one
finamcially for the organisction with

a modest surplus being generated from
periods when staff positions were unfilled
while recruitment action was underway.
The issue of CPI payments from the
Department of Humamn Services remains
a contentious issue. "Commonwealth
funded” programs like ours are paid
the indexation figure the State actually
receives from the Commonwedalth under
the Public Health Outcomes Funding
Agreement - a figure that this year was
0.65% less tham the indexation figure poid
to “State funded” programs. The one year
shortfall amounts to almost $18,000 but
the cumulative effect of this differential
treatment over time is considerable.

At a time when HIV notifications are
increasing in Victoria cnd the consequent
demomnd for our HIV prevention and core
and support services is growing, the
application of this indexation differential
maikes it even more difficult to meet the
growing demand for services.

RELATIONS

WITH GOVERNMENT

While VAC/GMHC's relationship with
the government and the department
remains fundamentally sound, several
issues that arose this year have put
some strains on that relationship.

Early in the year senior departmental
staff asked VAC to withdraw an outdoor
advertising campcign promoting the
availability of post-exposure prophylaxis
and sought to apply some pressure for
us to comply with that recruest. The Boord
took the view that the campaign was
appropricte, that VAC/GMHC had

involved appropriate levels of
consultation with the department in
the campaign’s development stages,
and declined the request to withdraw
the campaign. The resolution of this
dispute saw the campaign funding
extended to incorporate a second PEP
billboard, and the two images then
ran in tandem for the remainder of
the campcign. The Department is now
formulating a protocol for campaign
approvals.

Late in 2005, the department circulated
a discussion paper outlining proposed
changes to the Health Act 1958 with

a very short time allowed for public
submissions. VAC/GMHC and most
parts of the HIV sector in Victoria
expressed strong opposition to several
of the proposed changes, including a
return to named HIV notifications, an
increase in the powers of the contact
tracers (including the right to compel
medical practitioners cnd other service
providers to provide information
about clients despite any statutory or
professional requirement to maintain
confidentiality), an expansion of the
current provisions relating to compulsory
testing orders, and the removal of the
existing requirement for pre-test
counseling for an HIV test.

In response to the levels of concern that
were expressed, the Health Minister
announced that de-identified HIV
notifications would remain in place
and the existing pre and post-test
counseling requirements would not

be changed. It is now clear that the
new Public Health Bill will not go to
the Parliament before the election
due in November 2006 but it is unclear

whether, when the Bill is eventually
introduced, it will still include
provisions that the sector would find
unacceptable.

Finally, our lobbying efforts for a more
strategic approach to planning and
funding in the HIV sector in Victoria seem
to be paying off. The department has
agreed to a project to develop a model
of care and access pathwarys across all
dimensions of HIV care and support
provision. This work will commence in
the second half of 2006. Work has also
commenced on the development of a
Gay Men's HIV Prevention Plan and this
work should be complete by the end of
2006. The Minister has also announced
more than $1 million of new money for
2006-07 to be recurrent in 2007-08 to
scale up the HIV prevention response
in Victoria. This additional funding should
also mean that there will be money to
implement the Gay Men's HIV Prevention
Plon once it is finalised.
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COUNSELLING
SERVICES
PROGRAM

Nicci Rossel -- Manager
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Therapeutic groups can provide an
extremely supportive environment for
clients to deal with a range of complex
issues and are one of the ways the
Counselling Program is addressing the
continuing challenges of the HIV/AIDS
epidemic and the needs of the gay
community. Therapeutic groups that
have been facilitated in 2005--2006
include a Negative Partners Group,
three Anxiety Groups and a
Revisioning Group.

ANXIETY

GROUP

The development of an anxiety group
has been timely and reflects a high
need for this type of counselling in the
community. Anxiety is an increasing
issue within the GLBT communities and
is often hidden and not spoken about
or understood. For some people it's a
fear of spiders, for others, a trip to the
supermarket can be a frightening
experience. Some people mcay obsess
over germs and experience a compul-
sion to continually wash their hands.
For many it is cn experience of panic,
a feeling of impending doom. While

at its extreme some people find that
leaving their house becomes impossible,
for most it is a general sense of nervous
tension. What these people cnd millions
of other Australians are living with is
ANXIETY. Australian research indicates
that four in ten people experience an
anxiety disorder at some stage in their
lives, while one in ten are living with
an anxiety disorder at any one time, so
it's a significant issue in the community.

Over time, constant cnxious feelings com
lead to the development of an anxiety
disorder, panic attacks, phobias, and
mamny other conditions such as depres-
sion, physical health problems, eating
disorders, drug cnd alcohol dependency
and suicidality. The cost to the communi-
ty is exorbitcmt, while the impact on the
individual is devastating and disrupting
to the personal, emotional, social, physical
and occupational areas of their life.
Despite the fact the anxiety symptoms
can be effectively treated, most people
with anxiety do not access treatment.
For gay men, therapeutic groups can
provide the perfect environment to
explore the relationship between self-
esteem and anxiety. The VAC/GMHC
anxiety groups have proved effective
in monaging anxiety and reducing
unhelpful cnd unhealthy coping strategies
which have had a detrimental impcact
on many aspects of gay men'’s lives.

CLIENT

EVALUATION

SURVEY

Counselling Services is ‘Extremely
professional; highly supportive and
respectful and a very validating and
affirming experience. I am very
grateful for the experience’

FEEDBACK FROM COUNSELLING SERVICES CLIENT.

Counselling Services, has over the past
few years, worked to create cn effective
tool to both qualitatively and quantita-
tively measure program efficacy.
Previously, Counselling Services relied
on anecdotal evidence to gauge its
effectiveness and to inform how best
to improve its services.

Feedback via a client evaluation survey
has highlighted the high regard held for
the Counselling Services Program and
indicated that it provides an advaonced
level of counselling expertise in relation
to HIV cnd GLBT communities.

This was concluded from the participomts’
responses which stated that Counselling
Services is ‘GLBT friendly, the best point
of reference for counselling in HIV/
AIDS and is needs specific and
non-judgemental’.

The client evaluation survey findings
support the prognosis that there is a need
for HIV /AIDS specific counselling within
GLBT communities. When a counselling
service is sensitive to, and has a
knowledge of, key issues affecting

a client there is likely to be a better
counselling outcome for that client.
Counselling Services will continue to
evaluate its services as a way of
ensuring high quality counselling

for GLBT communities.



HEALTH
PROMOTION
PROGRAM

-- Rises in HIV and STI Diagnoses
-- PEP Campaign

-- Volunteer Outreach to SOPVs
-- Future engagement
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HEALTH
PROMOTION
PROGRAM

Colin Batrouney -- Manager
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This year we saw a 19 percent increase
in HIV diagnoses in Victoria together with
significomt rises in Sexually Transmitted
Infections (STIs) other than HIV--
underlining the importance of regular
sexual health checks for homosexually
active men. The most concerning aspect
of the rises in HIV infection is the fact
that the majority of new HIV notifications
in gay men are in the age group 30--
39. The people in this age group have
lived through the epidemic and, one
would assume, been exposed to most
safe sex campaigns implemented

in the last 20 years. Answering the
question as to why these people are
putting themselves at risk is perhaps
our biggest challenge in HIV preven-
tion for gay men.

2005 saw a significant campaign
initiative from the Health Promotion
Program in collaboration with The Alfred
Hospital to promote awareness around
post-exposure prophylaxis (PEP).

The campaign, which was launched in
August 2005, included a range of print
materials, fridge magnets and,in a first
for the progrom billbocrds. The compaign'’s
success has been measured in increased
calls to the Alfred Hospital PEP 1800 line,
hits to the VAC/GMHC www.getpep.info
website and, most importantly the
provision and dispensing of PEP to
people who need it.

This year has also seen the Outreach
Project move towards being predomi-
nontly staffed by volunteers. Over the
course of the last 12 months the Outreach
Project workers have recruited and
trained more than 20 volunteers.
These volunteers have been trained to
work in sex on premies venues (SOPV)
all over the Melbourne metropolitan
ared, to provide patrons with informa-
tion about safe sex, risk and PEP. The
outreach team has also conducted a
number of education updates for staff
and management of SOPV on a broad
range of issues from the risks associa-
tion with bondage and fisting to STI
prevention.

One of the biggest challenges we face
in prevention is ascertaining how best
to engage people on issues related to
sexual health cnd HIV after more than
20 years of HIV education. We think
that part of the cmswer lies in us gaining
an understonding of how HIV cnd sexual
hedalth fits into the lives of gay men now.
We understond that gay men ore not cm
homogenous group and demonstrate
varying degrees of community
engagement. What we, VAC/GMHC,
consider to be important may be on
the periphery for many homosexucally
active men. What cam we do cbout this?
Part of the answer is going back to
basics and attempting to engage
people where they are at, emotionally,
geographically and sexually, finding
ways to make our messages not only
relevant but engaging, so that our work
becomes more like an exchange and
not an imposition. If we can move in
this direction our work will remain
dynamic and effective.



HIV
SERVICES
PROGRAM

The Positive Living Centre (PLC)
-- 890 members (93% male,
6% female, 1% transgender)
-- 12,000 visits by members
-- 4900 dinners served
-- 855 people attending
North and South Drop In
-- 3000 pantry visits
-- 14 Peer Support Groups
conducted, 105 participants
-- 269 HALC clients directly assisted,
with 230 external referrals
-- 512 Fresh contacts
-- 404 Complimentary
Therapies appointments

Health Coach Pilot Project

-- 13 clients recruited for the project-
health related goals identified

-- 22 training opportunities were
provided to participants

-- Collaborative relationships strength-
ened with clinical, allied services and
local businesses

The Community Support Program (CSP)

-- 75 clients at any given point, with
101 clients supported over the year

- RDNS/CSP Partnership
Agreement signed

-- Two newly appointed
Client Support Officers

- Pilot project providing monthly day
trips for the most socially isolated
CSP clients

- Revitalising volunteer Key Performomce
Indicators to better challenge, engage
and utilise volunteer skills

The David Williams Fund (DWF)

-- 1324 requests for emergency
finomcial assistonce

-- $159,972 in requests

- $106,322 dispersed in
response to requests

-- $57,000 donated by MAC Cosmetics;
a vital community partner

-- Increasing demand for assistance
outstripping the funding available

Positive Living Centre 51 Commercial Road Prahran Victoria 3181
Phone 1800 622 795 or 03 9863 0444 Fax 03 9820 3166 www . vicaids.asn.au



HIV
SERVICES
PROGRAM

John Hall -- AG Manager

s

The HIV Services Program continues to
see increcsed demomnds upon the services
and activities undertaken at the Positive
Living Centre and within the Community
Support Program. This is perhaps totally
understcmdable s more and more people
are living with HIV, and are being
impacted upon by poverty, isolation,
discrimination and stigma. Whilst
complex support needs are increasingly
evident, we are able to respond to the
diverse issues confronting maony people
living with HIV /AIDS, despite the
funding limitations.

POSITIVE

LIVING CENTRE

'...out of all the services offered at the
PLC, I find the most valuable is the
patience of the staff who are always
available to listen...’

PLC Membership has steadily increased
over the past year to just under 900, with,
on average, seven new members
joining each month.

A noticeable change is the growing
pressure on nutritional services, with
increased demamnd for breakfast, brunch
and dinner services. Up to 65 people
arrive for an evening meal, which is
an increase of approx 40% since we
commenced the service in 2002.
Demamds on the pantry service are also
at an all time high, with emergency
requests becoming a regular feature.
Four member services forums have been
conducted over the last year, which
provides an opportunity for ideas to be
canvassed, suggestions to be considered
and openly discussed with feedback
provided on any changes.

HEALTH COACH

PILOT PROJECT

'...Its hard to tell what will happen as
it is a pilot program, but I think it has
been marvelous and even if nothing
else happens I am not smoking and
that makes me very happy...’

An exciting initiative is the (pilot) Personal
Health Coach project, which has seen
13 people participate in phase one. It is
designed to build sustainable skills for
positive people by identifying and
applying healthy living strategies.
Clients identify health related goals and
work towards these under the guidance
of the coach. Phase two is about to begin
with 16 new participants.

THIS PROJECT IS CO-FUNDED BY PLWHA VICTORIA.

COMMUNITY

SUPPORT PROGRAM

\...it’s great to have something special
to look forward to...just to be with each
other, sharing and caring...”

At any given point, the three Client
Support Officers (CSOs) in the CSP, utilise
approximately 100 trained and highly
skilled volunteers to provide support to
75 clients, via comprehensive
management plans.

The Client Support Officers cre examining
ways to further develop roles for CSP
volunteers and have recently piloted
a project actively targeting the most
isolated CSP clients. CSOs and volunteers
have facilitated these outings, which
have effectively engaged those clients
who would not usually participate in
any social situation or group activity.

CSP has always valued the collaborative
working relationship with the Royal
District Nursing Service (RDNS) cnd VAC/
GMHC and RDNS have duly signed a
Partnership Agreement. This underpins
clinical expertise in our training program
and also delivers best care practices in
the community to our shared clients.
This now totals nearly 50% of our client
base. The RDNS is, in every sense,the
clinical crm of the CSP.

Whilst the majority of CSP clients cre in
relatively stable health, we still receive
referrals from people who are seriously
ill and require intensive support from
staff and volunteers. This demanding
one on one support is balonced against
the broader social and practical support
for our isolated clients.

DAVID WILLIAMS FUND
"...such a simple thing for most people
(a new mattress and doona) but such
a precious gift for me can bring peace
of mind and a good nights sleep...”

Demand for David Williams Fund
financial assistonce continues to grow,
reflecting the financial difficulty faced
by many people living with HIV /AIDS.
Food voucher requests are the largest
component, totaling 819, white goods
next with 96 requests and then utilities
with 66 requests.
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IN-HOME
SUPPORT
PROGRAM

Don Hay -- Co-ordinator
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‘... knowing that I am secure in my
accommodation and have the ongoing
support of the co-ordinator and my
attendant carers, has decreased my
stress levels hugely. I am happier, more
in control of my life and my physical
and mental health have improved
greatly ...”

The IHSP celebrates its tenth yecr in 2006.
Over this time IHSP has ensured ongoing
assistance for those people who, as a
result of HIV /AIDS, require a high level
of home care. The objective is to enable
these individuals to remain in their own
home and community environment,
and to support them to realise good
health outcomes and to maintain their
independence. With a total of 25 clients
requiring various degrees of intensive
support, it is considered that the program
is operating at capacity.

Currently seven clients, identified

as having complex needs, reside in
properties managed by Supported
Housing Ltd. These clients are all case
maonaged by the IHSP Co-ordinator
who is the only paid staff member of the
program. Depending on the extent of
physical and/or cognitive impairment,
paid attendant carers from Disability
Attendant Support Service Inc. (DASSD),
are rostered to provide an appropriate
level of assistance for activities of daily
living. This is undertaken in accordance
with the client’s care plom. Additionally,
a further eighteen ‘outreach clients’ cre
supported via paid attendant care
arranged by the IHSP Co-ordinator. This
is in keeping with IHSP’s key objective
which is to support people to reside in
their own homes for as long as possible.
Collabortive care arrongements have
been established with other agencies to
effectively support these clients. It remains
the responsibility of those agencies to
ultimately manage the identified

goals and outcomes for the outreach
population. The paid attendant care
model allows for a wide variety of
practical activities to be undertaken,
which can complement other services
more suited to a volunteer service. This
care model includes assistomce with house
and property clecning cnd maintenomce,
and provides a greater degree of
flexibility to meet tramsport needs.

Vital working relationships with key
agencies continue to be developed and
enhcnced. People Living With HIV/
AIDS Victoria (PLWHA Victoria),

The Royal District Nursing Service (RDNS),
AIDS Housing Action Group (AHAG),
Victorian AIDS Council/Gay Men's
Health Centre (VAC/GMHC), The Royal
Melbourne Hospital and The Alfred
Hospital all play an important role in
the life of both the Program cmd its clients.
Whilst acknowledging the complexities
facing the clients, many are now
considered to be in stable or improving
health as a result of intensive and
collaborative approaches.

Throughout this financial year the
Committee of Management, which is
comprised of representatives from both
the community end clinical sector, have
been considering future directions and
options for the Progrem.The funding body,
DHS, has requested that the Committee
consider integration or the amalgomation
with another service provider.
Consequently, this proposal is currently
being examined, and will be subject to
further discussions.



CENTRE
CLINICS

-- Model of care streamlines new and
emerging complexities in health care
for PLWHA

-- Antiretroviral therapy, for treatment
naive patients, becoming simpler and
safer

-- New epidemics of sexually tromsmitted
infections, particularly syphilis.

-- New medical challenges balanced
against the human side of HIV
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CENTRE
CLINICS

Nick Medland -- Clinic Director
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25 years of HIV presents us with new
challenges, old challenges complicated
by the passage of time, and challenges
swollen by the growing epidemic.

Much debate has raged over the past
year about the rise in the complexity in
health care needs of people living with
HIV. It is not clear whether this reflects
the maturation of the post-haart era in
which complex needs that may always
have been present are being apprecicted
for the first time, or whether the spectrum
of lives affected by HIV, from perfect
health to illness or disability, really has
sprouted new dimensions. Wheat is clear,
however, is that being a good HIV doctor
in 2006 requires more than a good
heart and a clear mind.

But new problems bring new tools. The
Centre Clinics have increasingly been
working to a Model of Care. While
avoiding the trap of formulcrising, acute
attention to detail is essential in detecting
and avoiding complications, comor-
bidities, cardiovascular problems and
mental health challenges. Perhaps most
importantly, we don't allow this new
complexity to interfere with the heart
of primary health care: the human
relationship between patient cnd doctor.

Antiretroviral therapy, however, appecrs
to be moving in the opposite direction.
Once a person starting treatment would
be faced with a bewildering range of
trade-offs between pill burden, adherence
schedules, side effects, cmtiviral potency
and medal restrictions. Today once daily
fixed dose combinations are now
commonplace and two or three pills a
day is the rule rather than the exception.
The sexual health of PLWHA and gay
men has been a pillar of the work of

the VAC/GMHC Centre Clinics.

The challenges here, too, are substantial
and evolving. Syphilis, once known in
this part of the world from text books, is
now common place and enjoying an
exponential rise. New guidelines and
formularised testing procedures are
being implemented across the board.

Sexual Health and HIV medicine are
increasingly looking like medical
specialties, and in fact many of the
clinic’s doctors are involved in sexual
health and HIV specialist training
programs. A new challenge, should the
complexity of HIV and sexual health
indeed move beyond the reach of many
primary care general practitioners, will
be to protect the client focused communi-
ty-service culture which has been the
heart and soul of VAC/GMHC Centre
Clinic’s success. HIV remains a human
challenge first ond foremost cnd thereafter
medical, scientific, social or political.

HIV remains a challenge of generous
proportions. The response to it remains
peopled by dedicated and committed
individuals. ‘Obligations ond the ability
to fulfill them are gifts from God,” former
US President Bill Clinton told the
International AIDS Conference in Toronto

this year. ‘We are fortunate to live in a
time when we have the opportunity to
meet our obligations’. He echoes Robert
Kennedy's speech in South Africa in 1966
in which he referred to the curse 'May
you live in interesting times'. A challenge
is an opportunity for individuals,
communities and societies to show
who they redlly are.



STRATEGIC
DEVELOPMENT
& ALLIED
SERVICES
PROGRAM

-- Encourage, facilitate and
promote volunteer participation

-- Provide sound policy advice and
advocacy related to HIV/AIDS

-- Foster sponsorship partnerships
and identify innovative fund-raising
strategies

-- Ensure legal & statutory,
obligations are met

-- Material resource upgrades
and maintenance

SDAS is a support cnd management
Prograom that provides essential orgomisa-
tional and infrastructure support.

Its functions are pivotal to ensuring the
ongoing whole-of-organisation work of
VAC/GMGHC.
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STRATEGIC
DEVELOPMENT
& ALLIED
SERVICES
PROGRAM

Fiona Tunley -- Manager
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Currently VAC/GMHC has 300 volunteers
working within the organisation — 85%
of the VAC/GMHC workforce! Volunteer
work interfaces with the key response
areas of the orgamisction including care
and support, health promotion, policy
and strategic planning. Volunteer
training and support provide cn enabling
environment for volunteers to do this work.

This year VAC/GMHC has focused on
a number of projects to encourage
volunteer engagement. These include:
the creation of a quarterly volunteer
newsletter, a National Volunteers Week
event, convening a Volunteer Reference
Group, implementation of formal
volunteer supervision and support
mechanisms, revision and creation

of volunteer policy, and a revision of
volunteer recruitment and induction
processes.

The organisation has been re-
positioned as a professional fundrais-
ing organisation, developing capacity
to seek funding from new and diverse
sources, whilst continuing to engage
strongly with the communities it
serves. This has been achieved by
building relationships with new and
existing business partners, encourag-
ing third party fundraising and
actively seeking philanthropic and
community grants. Annual events and
appeals have produced increased
revenues and new reporting proce-
dures have allowed improved
communication with stakeholders and
supporters and gredter transparency
in fundraising activities.

VAC/GMHC continues to provide policy
advice and advocates on issues
impacting on our community. During
the year VAC/GMHC input into the
Review of the Health Act 1958, Draft
policy paper. VAC/GMHC facilitated
a community meeting whereby
community groups and individuals
were able to meet and input into the
HIV, Hepatitis C and communicable
diseases sections of the draft policy
paper on the review of the Health Act.

Many internal policies were reviewed
and/or created. To assist the creation
of internal policy development a Policy
Strategic Development Committee of
the Board was convened - to make
recommendations on issues of policy
review and development to the VAC/
GMHC Board. The aim of the committee
is to assist the Board to acquit its role
of ensuring that the organisation is
operating within an effective policy
environment.

Finance and Human Resources
maonagement continues to ensure that
legal and statutory obligations are
met. 2005/2006 saw changes in OH&S
legislation and workplace reform -- both
key considerations for organisational
HR management.

Further, the implementation of the new
chart of accounts in 2005,/2006 has
allowed for more strict management of
cash flow and budgets. The strict control
on finances has ensured the ongoing
viability of the organisation and has
enabled us to generate a modest
surplus for the year.

Building maintencmce cnd infrastructure
repairs and improvements were a key
focus in 2005/2006. The replacement of
the Claremont Street roof required that
there be minimal impcict on staff output
measures while staff were evacuated
from the building with essential support
ond strategy relocating to the PLC for the
durction of the repairs.

IT systems, hardware and software
upgrades were a priority during the
year. Outmoded IT equipment was
replaced, as was associcted software.
In addition the organisation has a
greater reliance on Internet services.
Eighteen workstations were replaced,
the Clinic Server was upgraded and
e-mail gateway security software was
upgraded to include SPAM filtering.
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BOARD OF DIRECTORS REPORT

FOR THE YEAR ENDED 30TH JUNE 2006

Your Board of Directors submit the financial report

of the Victorian AIDS Council Inc. for the financial

year ended 30th June 2006.

BOARD OF DIRECTORS

The names of the Bocrd of Directors members
throughout the year and at the dctte of this report are:
Kevin Guiney, Jon Willis, Mark McColl, Grant Darvies,
Valarie Sands, Mark Saunders, Jack Graham,
Andrew Higgs, Kylie Johnston, Greg Iverson cnd
Mike Kennedy. John Daye stood down at last year's
annual general meeting.

PRINCIPAL ACTIVITIES

The principal activities of the association during the

financial year was that of providing support, educction,

and advocacy for all those affected by HIV/AIDS,
especially gay and bisexual men.

SIGNIFICANT CHANGES

No significemt chcmge in the nature of these activities
occurred during the year.

FINANCIAL RESULTS

The profit from ordinary activities for the year was
$64,497 (2005 -- $78,068) and no provision for income
tax was required as the Association is exempt from
income tox.

Signed in accordance with a resolution of the

Roard of Directors. =
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Mark McColl Treasurer
South Yarra, 21 September 2006

STATEMENT BY THE BOARD OF DIRECTORS

FOR THE YEAR ENDED 30TH JUNE 2006

The Board of Directors has determined that the
association is not a reporting entity and that this special
purpose financial report should be prepared in accord-
ance with the accounting policies outlined in Note 1 to
the financial statements.

In the opinion of the Bocrd of Directors the finamcial
report as set out on pages 1 to 4:

a. Presents a true and fair view of the financial position
of the Victorian AIDS Council Inc. as at 30th June 2006
and its performance and cash flows for the year ended
on that date.

b. At the date of this statement, there cre reasonable
grounds to believe that the Victoricm AIDS Council Inc.
will be able to pay its debts as and when they fall due.
This statement is made in accordemce with a resolution
of the Board of Directors and is signed for and on behalf
of the Board of Direciorsdoy:
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Mark McColl Treasurer
South Yarra, 21 September 2006



INCOME STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2006

NOTE 2006 2005
$ $

Operating Revenue 2 3,710,707 3,746,677
Operating Expenses 1,453,381 1,527,908
Service Fee Paid to Gay Mens
Health Centre Inc. for the
provision of staff services
and on costs 2,192,829 2,140,701
Profit from ordinary cctivities 3 64,497 78,068
Retained Profits at the
Beginning of the Finamcial Year 539,890 461,822
Retained Profits at the
End of the Financial Year 604,387 539,890

THE ACCOMPANYING NOTES FORM PART OF THIS FINANCIAL REPORT

BALANCE SHEET

AS AT 30TH JUNE 2006

CURRENT ASSETS

Cash & Cash Equivalents 4 1,129,753 906,863
Trade & Other Receivables 5 96,310 76,093
Total Current Assets 1,226,063 982,956
NON-CURRENT ASSETS

Plant & Equipment 6 352,413 354,319
Total Non-Current Assets 352,413 354,319
Total Assets 1,578,476 1,337,275
CURRENT LIABILITIES

Trade & Other Payables 7 974,089 797,385
Total Current Liabilities 974,089 797,385
Total Liabilities 974,089 797,385
Net Assets 604,387 539,890
MEMBERS’ FUNDS

Retained Profits 604,387 539,890
Total Members' Funds 604,387 539,890

THE ACCOMPANYING NOTES FORM PART OF THIS FINANCIAL REPORT:
CASH FLOW STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2006
Inflows
(Outflows)
CASH FLOWS FROM OPERATING ACTIVITIES

Inflows
(Outflows)

Receipts from Members 4,662 6,407
Core Funding Grant Receipts,

Dondation & Bequests 3,387,931 3,418,692
Receipts from Sales of

Publications & Services 433,124 361,306
Interest Received 15,607 15,291
Payments to Suppliers

and Employees (3,540,584) (3.461,390)
Net Cash Provided by

Operating Activities -- Note B 300,740 340,306
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of Fixed Assets (88,283) (62,976)
Net Cash (used in)

Investing Activities (88,283) (62,976)
CASH FLOWS FROM FINANCING ACTIVITIES

Net Increase in Cash Held 212,457 277,330
Cash at the Beginning

of the Financial Year 874,854 597,524
Cash at the End of the

Fincmcial Yecr -- Note A 1,087,311 874,854

NOTE A Reconciliation of Cash

For the purposes of the cash flow statement, cash includes
cash on hond and in banks and investments in money
markets. Cash at the end of the financial year is shown
in the cash flow statement is reconciled to the related
items in the balance sheet as follows:

2006 2005

$ $

Cash at Bank 1,046,774 824,580

Cash on Hond 1,500 1,550

Interest Bearing Deposits 64,945 61,684

Support Group Bamk Accounts 16,534 19,049

Bank Overdraft -- (Unsecured) (42,442) (23,648)
Bonk Locm - Re Airconditioning

Unit (Unsecured) - (8,361)

1,087,311 874,854

NOTE B Reconciliation of net cash provided by operat-
ing activities to profit from ordinary activities

Profit from continuing operations 64,497 78,068

NON-CASH FLOWS IN PROFIT FROM CONTINUING

OPERATIONS:

Depreciation 90,189 78,438

CHANGES IN ASSETS AND LIABILITIES:

(Increase)/Decrease in

Trade and Other Receivables (20,217) 142,974

Increase/(Decrease) in

Trade and Other Payables 166,271 40,826
300,740 340,306

THE ASSOCIATION HAS NO CREDIT STAND-BY OR FINANCING FACILITIES IN

PLACE. THERE WERE NO NON-CASH FINANCING OR INVESTING ACTIVITIES

DURING THE PERIOD.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30TH JUNE 2006

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

This financial report is a special purpose financial report

prepared in order to satisfy the finomcial reporting require-

ments of the Associations Incorporation Act (Vic) 1981.

The Board of Mcnagement has determined that the

association is not a reporting entity.

The financial report has been prepared in accordance

with the requirements of the Associations Incorporation

Act (Vic) 1981 and the following Australiom Accounting

Standards:

AASB 101 - Presentcation of Financial Statements

AASB 107 - Cash Flow Statements

AASB 108 -- Accounting Policies, Changes in
Accounting Estimates and Errors

AASB 110 -- Events Occurring After Reporting Date

AASB 112 -- Income Taxes

AASB 116 -- Property, Plant & Equipment

AASB 117 -- Leases

AASB 118 -- Revenue

AASB 1031 -- Materiality

No other applicable Accounting Stemdards, Urgent Issues

Group Interpretations or other authoritative pronounce-

ments of the Australion Accounting Stcmdcrds Board

have been applied.

The financial report has been prepared on an accruals

basis ond is based on historic costs ond does not take

into account changing money values, or except where

specifically stated, current valuations of non-current assets.

The following material accounting policies, which are

consistent with the previous period unless otherwise

stated, have been adopted in the preparation of this

financial report.



A. GRANTS RECEIVED

Gramts received have been allocated proportionately
over the period covered by the grant and brought to
account as income accordingly.

B. MEMBERSHIP SUBSCRIPTIONS INCOME

In accordonce with generally accepted accounting
principles for similor orgamisations, membership
subscriptions are accounted for on a cash receipts basis.
C. PLANT AND EQUIPMENT

Each class of property, plant and equipment are
included ct cost less depreciation ond impairment
losses or at independent valuation.

The carrying amount of plant cnd equipment is reviewed
annucally by the board to ensure that it is not in excess
of the recoverable amount from these assets.

The depreciable amount of all fixed assets including
buildings and capitalised leasehold improvements is
depreciated on a diminishing balcmce value over their
useful lives to the Association commencing from the
time the asset is held ready for use. The depreciation
rates used for each class of depreciable assets are:

Class of Fixed Asset  Depreciation Rate %
Plant & Equipment 6
Office Furniture 6.6
Motor Vehicles 25
Leasehold Improvements 10
Computer Equipment 20

Leasehold improvements are cmortised over the shorter
of either the unexpired period of the lease or the estimated
useful lives of the improvements.

Gains ond losses on disposals are determined by compar-
ing proceeds with the carrying omount. These gains
and losses are included in the income statement.
When revalued assets are sold, amounts included in
the revaluation relating to that asset are transferred to
retained profits.

D. INCOME TAX

The association has been gromted exemption from income
tax under Section 50-15 of the Income Tax Assessment
Act 1997, as amended.

E. LEASES

Lease payments under operating leases, where substcm-
tially all the risks and benefits remain with the lessor,
are charged as expenses in the periods in which they
are incurred.

2006 2005
$ $

2. OPERATING REVENUE
Bequests, Fundraising & Sales 179,740 184,534
Donations 147,006 303,858
Fees Received 397,669 356,264
Gromts Received 2,930,568 2,875,281
Interest Received 15,607 15,291
Membership Fees 4,662 6,407
Other Income 35,455 5,042
3,710,707 3,746,677

3. PROFIT FROM ORDINARY ACTIVITIES
Profit from ordincry cctivities has been determined after:
CREDITING AS INCOME:

Interest Received 15,607 15,291
CHARGING AS EXPENSES:

Interest Paid 258 1,148
Depreciation of Plant & Equipment 90,189 78,438
Auditors’ Remuneration

-- Auditing the Accounts 10,950

11,025
- Other Services - -

2006 2005
$ $
4. CASH AND CASH EQUIVALENTS
Cash at Bank 1,046,774 824,580
Cash on Hond 1,500 1,550
Interest Becring Deposits 64,945 61,684
Support Group Bank Accounts 16,534 19,049
1,129,753 906,863
5. TRADE AND OTHER RECEIVABLES
Accrued Revenue 912 21,781
Prepayments 14,382 8,593
Sundry Debtors 2,995 1,577
Unsecured Loan -
Gay Men's Health Centre Inc. 78,021 44,142
96,310 76,093
6. PLANT AND EQUIPMENT
Computer Equipment at Cost 603,288 559,470
Less Accumulated Depreciation  (506,233) (469,023)
97,055 90,447
Motor Vehicle at Cost 27,515 29,637
Less Accumulated Depreciation (2,525) (22,409)
24,990 7.228
Leasehold Improvements at Cost 90,870 90,870
Less Accumulated Amortisation  (42,378) (32,997)
48,492 57,873
Office Furniture ct Cost 600,107 585,329
Less Accumulated Depreciation (418,231) (386,558)
181,876 198,771
352,413 354,319
7. TRADE AND OTHER PAYABLES
Baonk Overdratt -- (Unsecured) 42,442 23,648
Bonk Locm - Re Airconditioning Unit
(Unsecured) = 8,361
Grants in Advance (Unexpended) 327,760 270,074
Project Funds in Advance
(Unexpended) 521,167 433,083
Trade Creditors 48,716 33.279
Capital Grant in Advcmce
(Unexpended) 34,004 28,940
974,089 797.385
8. LEASE COMMITMENTS
OPERATING LEASES,
Rental Properties & Motor Vehicles
Payable -- Minimum Lease Payments
- Not later than 12 months 56,857 63,498
-- Between 12 months & 5 years 66,532 13,762
-- Greater than 5 years - -
Total Lease Liabilities 123,389 77,260

The association has two property lecses and eight motor
vehicle leases.

The property leases are non-cancellable leases, each with
a five year term, with rent payable monthly in advonce.
Contingent rental provisions within the lease agreements
require that the minimum lease payments shall be
increased by CPI. An option exists to renew each lease
at the end of the five year term for three additional terms
of five years. The leases allow for the sub-letting of all
lease areas.

Summit Auto Lease Australia Pty Ltd hold charges over
the assets of the association for the operating leases on the
motor vehicles.



INDEPENDENT AUDIT REPORT TO THE MEMBERS
OF VICTORIAN AIDS COUNCIL INC.

SCOPE

THE FINANCIAL REPORT AND COMMITTEE'S RESPONSIBILITY
The special purpose finamcial report comprises the income
statement, balance sheet, cash flow statement, notes to
the financial statements, and the statement by members
of the board of directors for the Victorion AIDS Council
Inc. (the association), for the year ended 30th June 2006.
The board of directors of the association is responsible
for the preparation cnd true ond fair presentation of the
financial report and have determined that the account-
ing policies used and described in Note 1 to the fincm-
cial statements which form part of the financial report
are consistent with the fincmcial reporting requirements
of the Associations Incorporcation Act (Vic) 1981 cnd
are appropriate to meet the needs of the members.
This includes responsibility for the maintenance of
adequate accounting records and internal controls
that are designed to prevent and detect fraud cnd
error, and for the accounting policies and accounting
estimates inherent in the financial report.

The special purpose fincncial report has been prepared
for distribution to members for the purpose of fulfilling
the board of director’s financial reporting requirements
under the Associations Incorporation Act (Vic) 1981.

‘We disclaim any assumption of responsibility for any
relionce on this report or on the fincmcial report to which
it relates to any person other than the members, or for
any purpose other than that for which it was prepared.
AUDIT APPROACH

‘We conducted on independent audit in order to express
an opinion to the members of the association. Our cudit
was conducted in accordemce with Australicm Auditing
Standards, in order to provide reasonable assurance

as to whether the financial report is free of material
misstatement. The nature of on audit is influenced by
factors such as the use of professional judgment, selective
testing, the inherent limitations of internal control, and
the availability of persuasive rather thom conclusive
evidence. Therefore, an audit connot guarantee that
all material misstatements have been detected.

‘We performed procedures to assess whether in all
material respects the financial report presents fairly, in
accordance with the accounting policies described in
Note 1, so as to present a view which is consistent with
our understanding of the association’s financial position,
and of its performamce as represented by the results of
its opercttions and its cash flows. These policies do not
require the application of all Accounting Stamdcrds
and other mamdatory professional reporting recuuire-
ments in Australic. No opinion is expressed as to
whether the accounting policies used and described in
Note 1, are appropriate for the needs of the members.

We formed our cudit opinion on the basis of these

procedures, which included:

- examining, on a test basis, information to provide
evidence supporting the amounts and disclosures in
the financial report, cnd

- assessing the appropriateness of the accounting
policies and disclosures used and the reasonableness
of significant cccounting estimates made by the
board of directors.

While we considered the effectiveness of mamage-

ment'’s internal controls over finomcial reporting when

determining the nature and extent of our procedures,
our audit was not designed to provide assurcmce on
internal controls.

INDEPENDENCE

In conducting our audit, we followed applicable

independence requirements of Australion professional

ethical pronouncements.

QUALIFICATION

As is common for orgamiscrtions of this type, it is not

practicable for the association to maintain effective

systems of internal controls over donations cnd other
fund raising activities until their initial entry in the
accounting records. Accordingly, our audit in relation
to donations and fund raising was limited to amounts
recorded.

AUDIT OPINION

In our opinion, except for the effects on the fincmcial

report of the matters referred to in the qualification

paragraph, the financial report of the Victoricm AIDS

Council Inc. presents a true and fair view in accord-

ance with the accounting policies described in Note 1

to the financial statements, the financial position of the

Victorion AIDS Council Inc. as at 30th June 2006 cnd

the results of its operations and cash flows for the year

then ended.

LOCKWOOD WEHRENS
Chartered Accountants

G ot

Andrew Wehrens Partner
Camberwell, 28" September 2006

1ST FLOOR 586 BURKE ROAD CAMBERWELL VICTORIA 3124
T 03 9882 0566 F 03 9882 0436 M 0417 532 827
AWEHRENS@LOCK-WOOD.COM.AU
WWW.LOCK-WOOD.COM.AU

LOCKWOOD WEHRENS -- ABN 74 135 421 190

AUDITORS



GAY
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CENTRE
INC.
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BOARD OF DIRECTORS REPORT

FOR THE YEAR ENDED 30TH JUNE 2006

Your Board of Directors submit the financial report
of the Gay Men's Health Centre Inc for the financial
year ended 30th June 2006.

BOARD OF DIRECTORS

The names of the Bocrd of Directors members
throughout the year and at the dctte of this report are:
Kevin Guiney, Jon Willis, Mark McColl, Grant Davies,
Valarie Sands, Mark Saunders, Jack Graham,
Andrew Higgs, Kylie Johnston, Greg Iverson cnd
Mike Kennedy. John Daye stood down at last year's
annual general meeting.

PRINCIPAL ACTIVITIES

The principal activities of the association during the
financial year was that of promoting the health and
well being of gay and bisexual men.

SIGNIFICANT CHANGES

No significant change in the nature of these activities
occurred during the year.

OPERATING RESULT

The loss from ordinary activities for the year was
$12,394 (2005 -- $6,608 profit) and no provision for
income tax was required as the association is exempt
from income tax.

Signed in accordance with a resolution of the

Bodard of Directors, e
s - d
r '\-{"" ’] 'l,‘__ o ey
g
Kevin Gui l‘_.--"
|

Moark McC0ll Treasurer
South Yarra, 21 September 2006

STATEMENT BY THE BOARD OF DIRECTORS

FOR THE YEAR ENDED 30TH JUNE 2006

The Board of Directors has determined that the associa-
tion is not a reporting entity and that this special purpose
financial report should be prepared in accordance

with the accounting policies outlined in Note 1 to the
financial statements.

In the opinion of the Bocrd of Directors the finamcial
report as set out on pages 5 to 8:

a. Presents a true and fair view of the financial position
of the Gay Men's Health Centre Inc. as at 30th June 2006
and its performemce and cash flows for the year ended
on that date.

b. At the date of this statement, there are reasoncible
grounds to believe that the Gay Men's Health Centre Inc.
will be able to pay its debts as and when they fall due.
This statement is made in accordemce with a resolution
of the Board of Directors and is signed for and on behalf
of the Board of Directors oy:

+

South Yarra, 21 September 2006



INCOME STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2006

NOTE A Reconciliation of Cash
For the purposes of the cash flow statement, cash includes

NOTE 2006 2005 cash on hand and in banks and investments in money
$ $ markets. Cash at the end of the financial year is shown in
Operating Revenue 2 2,198,487 2,155,788 the cash flow statement is reconciled to the related items
EXPENDITURE in the balance sheet as follows:
Audit fees 5,455 5,250 2006 2005
Deprecication 541 860 $ $
Interest Expense 108 22 Cash at Bank 11,169 -
Other Expenses 1,946 2,348 Cash at Bonk 2,655
Salaries, Wages cnd On Costs 2,202,831 2,140,700 Bank Overdraft -- Unsecured - (23,962)
2,210,881 2,149,180 Investments 239,892 234,228
Profit/(Loss) from 253,716 210,266
Ordinary Activities 3 (12,394 6,608 NOTE B Reconciliation of net cash provided by/(used in)
Retained Profits at the operating activities to profit/(loss) from ordinary activities
Beginning of the Finoncial Year 1,088,198 1,081,590 Profit/(Loss) from
Retained Profits at the Ordincry Activities (12,394) 6,608
End of the Financial Year 1,075,804 1,088,198 NON-CASH FLOWS IN PROFIT
THE ACCOMPANYING NOTES FORM PART OF THIS FINANCIAL REPORT. FROM ORDINARY ACTIVITIES:
BALANCE SHEET Depreciation 541 860
AS AT 30TH JUNE 2006 CHANGES IN ASSETS AND LIABILITIES:
CURRENT ASSETS (Increase)/Decrease in
Cash and Cash Equivalents 4 253,716 234,228 Trade and Other Receivables (499) 34,395
Trade ond Other Receivables 5 499 - Increase/(Decrease) in
Total Current Assests 254,215 234,228 Trade and Other Payables 49,635 (113,047)
NON-CURRENT ASSETS Increase/(Decrease) in Provisions 6,167 29,626
Property, Plant & Equipment 6 3,621,690 3,292,231 43,450 (41,558)
Total Non-Current Assests 3,621,690 3,292,231 THE ASSOCIATION HAS NO CREDIT STAND-BY OR FINANCING FACILITIES IN
Total Assests 3,875,905 3,526,459 PLACE. THERE WERE NO NON-CASH FINANCING OR INVESTING ACTIVITIES
CURRENT LIABILITIES DURING THE PERIOD.
Trade & Other Payables 7 132,953 107,280 NOTES TO THE FINANCIAL STATEMENTS
Provisions 8 232,592 226,425 FOR THE YEAR ENDED 30TH JUNE 2006
Total Current Liabilities 365,545 333,705 1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
Total Liabilities 365,545 333,705 This financial report is a special purpose finamcial report
Net Assests 3,610,360 3,192,754 prepared in order to satisfy the fincmcial reporting require-
MEMBERS’ FUNDS ments of the Associations Incorporation Act (Vic) 1981.
Reserves Q 2,434,556 2,104,556 The Board of Monagement has determined that the
Retained Profits 1,075,804 1,088,198 association is not a reporting entity. The finamcial report
Total Members Funds 3,510,360 3,192,754 has been prepcred in accordance with the requirements

THE ACCOMPANYING NOTES FORM PART OF THIS FINANCIAL REPORT.
CASH FLOW STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2006
Inflows
(Outflows)
CASH FLOWS FROM OPERATING ACTIVITIES

Inflows
(Outflows)

Interest Received 5,159 9.312
Receipts from Customers 2,182,830 2,146,476
Payments to Suppliers

and Employees (2,144,539) (2,197,346)
Net Cash Provided by/(used in)

Operating Activities -- Note B 43,450 (41,558)
CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Net Increase/(Decrease)

in Cash Held 43,450 (41,558)
Cash at the Beginning

of the Financial Year 210,266 251,824
Cash at the End of the

Financial Year -- Note A 253,716 210,266

of the Associations Incorporation Act (Vic) 1981 and the

following Australion Accounting Stemdaords:

AASB 101 -- Presentation of Financial Statements

AASB 107 -- Cash Flow Statements

AASB 108 -- Accounting Policies, Changes in
Accounting Estimates and Errors

AASB 110 - Events after the Balance Sheet Date

AASB 112 -- Income Taxes

AASB 116 - Property, Plont and Equipment

AASB 117 -- Leases

AASB 118 -- Revenue

AASB 1031 -- Materiality

No other applicable Accounting Stondards, Urgent Issues

Group Interpretations or other cuthoritative pronounce-

ments of the Australion Accounting Stemdards Bocrd have

been applied. The financial report has been prepared on

cm accruals basis and is based on historic costs cnd does

not take into account changing money values, or except

where specifically stated, current valuations of non-current

assets.



The following material accounting policies, which are
consistent with the previous period unless otherwise
stated, have been adopted in the preparation of this
financial report.

A. GRANTS RECEIVED

Grants received have been allocated proportionately
over the period covered by the grant and brought to
account as income accordingly.

B. EMPLOYEE BENEFITS

Provision is made in respect of the liability for cnnual
leave and long service leave at balance date at current
1ates of remuneration based on applicable award or
contract conditions.

C. PROPERTY, PLANT AND EQUIPMENT

Each class of property, plomt and equipment cre included
at cost less depreciation and impairment losses or at
independent valuation. The corrying amount of plant
and equipment is reviewed annually by the board to
ensure that it is not in excess of the recoverable amount
from these assets. The deprecicable amount of all fixed
assets including buildings and capitalised leasehold
improvements is depreciated on a diminishing balcnce
value over their useful lives to the Associction commenc-
ing from the time the asset is held ready for use.

The depreciation rates used for each class of depreciable
assets are:

Class of Fixed Asset Depreciation Raite

Plont & Equipment 6%

Leasehold improvements are cmortised over the shorter
of either the unexpired period of the lease or the estimated
useful lives of the improvements. Gains and losses on
disposals cre determined by comparing proceeds with
the carrying amount. These gains and losses are includ-
ed in the income statement. When revalued assets cre
sold, cmounts included in the revaluation relating to that
asset are transferred to retained profits.

D. INCOME TAX

The association has been gramted exemption from income
tax under Section 50 -- 15 of the Income Tax Assessment
Act 1997, as amended.

2006 2005
$ $
2. OPERATING REVENUE
Insurance Recovery - 5,775
Interest Received 5,658 9,312
Service Fees Received from
Victorion AIDS Council Inc
for Provision of Staff Services
and On Costs 2,192,829 2,140,701
2,198,487 2,155,788

3. PROFIT FROM ORDINARY ACTIVITIES
Profit from ordinary activities has been determined after:
CREDITING AS INCOME:

Interest Received 5,658 9,312

CHARGING AS EXPENSES:

Depreciation of Plant & Equipment 541 860

Interest Paid 108 22

Auditors’ Remuneration

-- Auditing the Accounts 5,455 5,250

-- Other Services = E

4. CASH AND CASH EQUIVALENTS

Cash at Bank 11,169 -

Cash at Bank - New A/C 2,655 -

Interest Bearing Deposits 239,892 234,228
253,716 234,228

2006 2005
$ $

5. TRADE AND OTHER RECEIVABLES
Accrued Revenue 499 -
499 -

6. PROPERTY, PLANT AND EQUIPMENT
Freehold Land and Building -- 6-8 Claremont Street at
Independent Valuation 30th June 2006
3,500,000 -
Freehold Lcnd and Building -- 6-8 Claremont Street at
Independent Valuation 30th April 2004
- 3,000,000
10 Car Parking Spaces - 11-17 Daly Street at
Independent Valuation 30th June 2006
120,000 —
10 Car Parking Spaces - 11-17 Daly Street at
Independent Valuation 30th April 2004

- 290,000

Plont & Equipment at Cost 33,446 33,446
Less Accumulcated Depreciation  (31,756) (31,215)
1,690 2,231

3,621,690 3,292,231

The lomd cnd building ot 6-8 Clcremont Street South Yorra
and the car parking spaces at 11-17 Daly Street South
Yarra were purchased solely with funds raised by the
association by way of doncttions, bequests, sponsorship
and other fundraising initiatives. Grants received have
been used entirely as specified in grant guidelines,
and have not been used in the purchase of the land,
buildings or car parking spaces.

The lond cnd building at 6-8 Clcremont Street South Yorra
and the car parking spaces at 11-17 Daly Street South
Yarra were independently valued on 30th June 2006
by Mr Gerard Browne Valuer, Assoc Dip Val (RMIT),
Licenced Real Estate Agent, in accordomce with a policy
of property revaluation every two years.

The lond cnd building at 6-8 Claremont Street South Yorra
and the car parking spaces ct 11-17 Daly Street South
Yarra were independently valued on 30th April 2004
by Mr Chris J Holroyd, BA(Hons), Pg.Dip, ARICS AAPI
of Charter Keck Cramer in accordonce with a policy of
property revaluation every two years.

7. TRADE AND OTHER PAYABLES

Unsecured Loon -

Victorion AIDS Council Inc. 78,021 44,142

Bank Overdraft - Unsecured - 23,962

Trade Creditors 54,932 39,176
132,953 107,280

8. PROVISIONS

Annual Leave 136,245 151,275

Long Service Leave 96,347 75,150
232,592 226,425

9. RESERVES

Asset Revaluation Reserve 2,434,556 2,104,556

MOVEMENTS DURING THE YEAR

Opening Balcnce 2,104,556 2,104,556

Revaluation Increment

on Freehold Land cnd Building 500,000 -

Revaluation Decrement

on Car Parking Spaces (170,000) B

Closing Balcmce 2,434,556 2,104,556



INDEPENDENT AUDIT REPORT TO THE MEMBERS
OF GAY MEN'S HEALTH CENTRE INC.

SCOPE

THE FINANCIAL REPORT AND COMMITTEE'S RESPONSIBILITY
The special purpose finamcial report comprises the income
statement, balance sheet, cash flow statement, notes to
the financial statements, and the statement by members
of the board of directors for the Gay Men's Health Centre
Inc. (the association), for the year ended 30th June 2006.
The board of directors of the association is responsible
for the preparation and true and fair presentction

of the finamcial report and have determined that the
accounting policies used and described in Note 1 to
the financial statements which form part of the financial
1eport are consistent with the financial reporting
requirements of the Associctions Incorporation Act (Vic)
1981 and are appropricte to meet the needs of the
members. This includes responsibility for the maintenonce
of adequate accounting records ond internal controls
that are designed to prevent and detect fraud ond error,
and for the accounting policies and accounting estimates
inherent in the financial report.

The special purpose fincncial report has been prepared
for distribution to members for the purpose of fulfilling
the board of director’s financial reporting requirements
under the Associations Incorporation Act (Vic) 1981.

‘We disclaim any assumption of responsibility for any
relionce on this report or on the finomcial report to which
it relates to any person other than the members, or for
any purpose other than that for which it was prepared.
AUDIT APPROACH

‘We conducted cn independent audit in order to express
an opinion to the members of the association. Our cudit
was conducted in accordemce with Australicm Auditing
Standards, in order to provide reasonable assurance

as to whether the financial report is free of material
misstatement. The nature of an audit is influenced by
factors such as the use of professional judgment, selective
testing, the inherent limitations of internal control, and
the availability of persuasive rather than conclusive
evidence. Therefore, cn audit cannot guarcntee that all
material misstatements have been detected.

‘We performed procedures to assess whether in all material
respects the financial report presents fairly, in accordonce
with the accounting policies described in Note 1, so as to
present a view which is consistent with our understemding
of the association'’s fincmcial position, ond of its perform-
ance as represented by the results of its operations cnd
its cash flows. These policies do not require the applica-
tion of all Accounting Standards and other mandcrtory
professional reporting requirements in Australia.

No opinion is expressed as to whether the accounting
policies used cnd described in Note 1, cre appropriate for
the needs of the members.

We formed our audit opinion on the basis of these
procedures, which included:

- examining, on a test basis, information to provide
evidence supporting the amounts ond disclosures in the
financial report, cnd

- assessing the appropriateness of the accounting
policies and disclosures used and the reasonableness
of significant cccounting estimates made by the board
of directors.

While we considered the effectiveness of management's
internal controls over finamcial reporting when determin-
ing the nature ond extent of our procedures, our cudit was
not designed to provide assurance on internal controls.
INDEPENDENCE

In conducting our audit, we followed applicable
independence requirements of Australian professional
ethical pronouncements.

AUDIT OPINION

In our opinion, the finamcial report of the Gay Men's Health
Centre Inc. presents a true and fair view in accordomce
with the accounting policies described in Note 1 to the
financial statements, the financial position of the Gay
Men's Hecalth Centre Inc. as at 30th June 2006 and the
results of its operations cnd cash flows for the year then
ended.

[ cebewpat eHhe

LOCKWOOD WEHRENS
Chartered Accountemts

. -

Andrew Wehrens Partner
Camberwell, 28™ September 2006

1ST FLOOR 586 BURKE ROAD CAMBERWELL VICTORIA 3124
T 03 9882 0566 F 03 9882 0436 M 0417 532 827
AWEHRENS@LOCK-WOOD.COM.AU
WWW.LOCK-WOOD.COM.AU

LOCKWOOD WEHRENS -- ABN 74 135 421 190

AUDITORS



CONSOL
IDATED
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REPORT

BOARDS OF DIRECTORS REPORT

FOR THE YEAR ENDED 30TH JUNE 2006

Your Boards of Directors submit the consolidated
financial report of the Victoricm AIDS Council Inc. and
Gay Men's Health Centre Inc for the finoncial year
ended 30th June 2006.

BOARD OF DIRECTORS

The names of the Bocrd of Directors members
throughout the year and at the date of this report are:
Kevin Guiney, Jon Willis, Mark McColl, Grant Davies,
Valarie Sands, Mark Scunders, Jack Graham,
Andrew Higgs, Kylie Johnston, Greg Iverson and
Mike Kennedy. John Daye stood down at last year's
annucl general meeting.

PRINCIPAL ACTIVITIES

The principal activities of the association during the

financial year was that of providing support, educcttion,

and advocacy for all those affected by HIV/AIDS,
especially gay ond bisexual men and promoting the
health and well being of gay cnd bisexual men.
SIGNIFICANT CHANGES

No significant change in the nature of these activities
occurred during the year.

FINANCIAL RESULTS

The profit from ordinary activities for the year was
$52,103 (2005 $84,676) and no provision for income tax
was required as the associations are exempt from
income tox.

Signed in accordemce with a resolution of the

Boards of Directors.

5
A

South Yarra, 21 September 2006

STATEMENT BY THE BOARDS OF DIRECTORS

FOR THE YEAR ENDED 30TH JUNE 2006

The Boards of Directors have determined that the
associations are not reporting entities and that this
special purpose financial report should be prepared in
accordence with the accounting policies outlined in
Note 1 to the finomcial statements.

In the opinion of the Bocrds of Directors the finamcial
report as set out on pages 9 to 12:

a. Presents a true and fair view of the consolidated
financial position of the Victorian AIDS Council Inc. ond
Gay Men's Health Centre Inc. as at 30th June 2006 and
their performonce and cash flows for the year ended on
that date.

b. At the date of this statement, there are reasonable
grounds to believe that the Victoriom AIDS Council Inc.
and Gay Men's Health Centre Inc. will be able to pay
their debts as and when they fall due.

This statement is made in accordance with a resolution
of the Boards of Directors and is signed for cnd on
behalf of the Boards of Directors by:

A
l“--_—H;_‘ Le _.A:_q.--;il

b
S~ )

South Yarra, 21 September 2006

INCOME STATEMENT FOR THE YEAR ENDED 30TH JUNE 2006

NOTE 2006 2005
$

Operating Revenue 2 3,716,365 3,761,764
Profit from Ordinary Activities 3 52,103 84,676
Retained Profits at the
Beginning of the Financial Yecr 1,628,088 1,543,412
Retained Profits at the
End of the Financial Yecar 1,680,191 1,628,088
THE ACCOMPANYING NOTES FORM PART OF THIS FINANCIAL REPORT.
BALANCE SHEET AS AT 30TH JUNE 2006
CURRENT ASSETS
Cash & Cash Equivalents 4 1,383,469 1,141,091
Trade & Other Receivables 5 18,788 31,951
Total Current Assets 1,402,257 1,173,042
NON-CURRENT ASSETS
Property, Plont & Equipment 6 3,974,103 3,646,550
Total Non-Current Assets 3,974,103 3,646,550
Total Assets 5,376,360 4,819,592
CURRENT LIABILITIES
Trade & Other Payables 7 1,029,021 860,523
Provisions 8 232,592 226,425
Total Current Liabilities 1,261,613 1,086,948
Total Liobilities 1,261,613 1,086,948
Net Assets 4,114,747 3,732,644
MEMBERS’ FUNDS
Reserves Q 2,434,556 2,104,556
Retained Profits 1,680,191 1,628,088
Total Members’ Funds 4,114,747 3,732,644

THE ACCOMPANYING NOTES FORM PART OF THIS FINANCIAL REPORT.



CASH FLOW STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2006
2006 2005
$ $
Inflows Inflows
(Outflows) (Outflows)
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Members 4,662 6,407
Core Funding Grant Receipts,
Donation & Bequests 3,119,643 3,418,692
Receipts from Sales of
Publications & Services 433,124 367,081
Interest received 21,265 24,603
Payments to Suppliers
and Employees (3.234,504) (3,518,035)
Net Cash Provided by
Operating Activities -- Note B 344,190 298,748
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Fixed Assets (88,283) (62,976)
Net Cash (used in)
Investing Activities (88,283) (62,976)
CASH FLOWS FROM FINANCING ACTIVITIES
Net Increase in Cash Held 255,907 235,772
Cash at the Beginning
of the Financial Year 1,085,120 849,348
Cash at the End of the
Finoncial Year -- Note A 1,341,027 1,085,120

NOTE A Reconciliation of Cash

For the purposes of the cash flow statement, cash
includes cash on hond and in banks and investments
in money markets. Cash at the end of the fincmcial year
is shown in the cash flow statement is reconciled to the
related items in the balonce sheet as follows:

Bonk Locm - Re Airconditioning

Unit (Unsecured) = (8,361)
Baonk Overdraft -- (Unsecured) (42,442) (47,610)
Cash at Bank 1,060,598 824,580
Cash on Hond 1,500 1,550
Investments 304,837 295,912
Support Group Bomk Accounts 16,534 19,049

1,341,027 1,085,120

NOTE B Reconciliation of net cash provided by ordincry
activities to profit from ordincry activities

Profit from Ordinary Activities 52,103 84,676

NON-CASH FLOWS IN PROFIT

FROM CONTINUING OPERATIONS

Depreciation 90,730 79,298

CHANGES IN ASSETS & LIABILITIES

(Increase)/Decrease in

Trade and Other Receivables 13,163 177,369

Increase/(Decrease) in

Trade ond Other Payables 182,027 (72,221)

Increase/(Decrease) in Provisions 6,167 29,626
344,190 298,748

THE ASSOCIATION HAS NO CREDIT STAND-BY OR FINANCING FACILITIES IN
PLACE. THERE WERE NO NON-CASH FINANCING OR INVESTING ACTIVITIES
DURING THE PERIOD.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30TH JUNE 2006

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
This consolidated finoncial report is a special purpose
financial report prepared in order to satisfy the finomcicl
reporting requirements of the Associations Incorporation
Act (Vic) 1981. The Boards of Mancagement have
determined that the associations are not reporting entities.

The consolidated finamcial report has been prepared in

accordance with the requirements of the Associations

Incorporation Act (Vic) 1981 and the following

Australion Accounting Stomdards:

AASB 101 - Presentcation of Financial Statements

AASB 107 - Cash Flow Statements

AASB 108 -- Accounting Policies, Changes in
Accounting Estimates and Errors

AASB 110 - Events Occurring After Reporting Date

AASB 112 -- Income Taxes

AASB 116 -- Property, Plant & Equipment

AASB 117 - Leases

AASB 118 -- Revenue

AASB 1031 -- Materiality

No other applicable Accounting Standards, Urgent

Issues Group Interpretations or other authoritative

pronouncements of the Australion Accounting

Stondards Board have been applied.

The consolidated finamcial report has been prepared on

an accruals basis and is based on historic costs cnd

does not take into account changing money values, or

except where specifically stated, current valuations of

non-current assets.

The following material accounting policies, which are

consistent with the previous period unless otherwise

stated, have been adopted in the preparation of this

finomcial report.

A. PRINCIPLES OF CONSOLIDATION

The combined financial report of the Victoricm AIDS

Council Inc. ond Gay Men's Health Centre Inc. comprises

the consolidated finomcial reports of both Associcttions.

Any tramsactions between the two Associations or cmy

monies owing or owed have been eliminated so as to

present a report as if the two Associations were one entity.

B. GRANTS RECEIVED

Grants received have been allocated proportioncately

over the period covered by the grant and brought to

account as income accordingly.

C. MEMBERSHIP SUBSCRIPTIONS INCOME

In accordance with generally accepted accounting

principles for similar organisations, membership

subscriptions cre accounted for on a cash receipts basis.

D. PROPERTY, PLANT AND EQUIPMENT

Each class of property, plont and equipment are

included at cost less depreciation and impairment

losses or at independent valuation.

The carrying cmount of plemt cnd equipment is reviewed

annually by the board to ensure that it is not in excess

of the recoverable amount from these assets.

The depreciable amount of all fixed assets including

buildings ond capitalised leasehold improvements is

depreciated on a diminishing balcmce value over their

useful lives to the Association commencing from the

time the asset is held ready for use. The depreciation

1ates used for each class of depreciable assets are:

Class of Fixed Asset  Depreciation Rate %
Plont & Equipment 6
Office Furniture 6.6
Motor Vehicles 25
Leasehold Improvements 10
Computer Equipment 20

Leasehold improvements are amortised over the shorter
of either the unexpired period of the lease or the estimated
useful lives of the improvements.



Gains and losses on disposals are determined by
comparing proceeds with the carrying cmount. These
gains and losses are included in the income statement.
When revalued assets are sold, amounts included in
the revaluation relating to that asset are transferred to
retained profits.

E. INCOME TAX

Both the Associctions have been granted exemption
from income tax under Section 50-15 of the Income Tax
Assessment Act 1997, as amended.

F. LEASES

Lease payments under operating leases, where substan-
tially all the risks and benefits remain with the lessor,
are charged as expenses in the periods in which they
are incurred.

G. EMPLOYEE BENEFITS

Provision is made in respect of the liability for cnnucal
leave and long service leave at balonce date at current
rates of remuneration based on applicable award or
contract conditions.

2006 2005

$ $

Plant & Equipment 33,446 33,446
Less Accumulcated Depreciation  (31,756) (31,215)
1,690 2,231

Computer Equipment at Cost 603,288 559,470
Less Accumulcated Depreciation  (506,233) (469,023)
97,055 90,447

Motor Vehicle at Cost 27,515 29,637
Less Accumulated Depreciation (2,525) (22,409)
24,990 7.228

Leasehold Improvements at Cost 90,870 90,870
Less Accumulated Amortisation  (42,378) (32,997)
48,492 57,873

Office Furniture at Cost 600,107 585,329
Less Accumulated Depreciation (418,231) (386,558)
181,876 198,771

3,974,103 3,646,550

The lond cnd building at 6-8 Claremont Street South Yorra
ond the car parking spaces at 11-17 Daly Street South

2006 2005 Yoarra were purchased solely with funds raised by the
$ $ association by way of donations, bequests, sponsorship
2. OPERATING REVENUE and other fundraising initiatives. Gronts received have
Bequests, Fundraising & Sales 179,740 184,534 been used entirely as specified in grant guidelines and
Donations 147,006 303,858 not have been used in the purchase of the land, building
Fees Received 397,669 356,264 or car parking spaces.
Grants Received 2,930,568 2,875,281 The land cnd building at 6-8 Claremont Street South Yeara
Insurcnce Recovery - 5,775 and the 10 car parking spaces at 11-17 Daly Street South
Interest Received 21,265 24,603 Yarra were independently valued on 30th June 2006
Membership Fees 4,662 6,407 Dby Mr Gerard Browne Valuer, Assoc Dip Val (RMIT),
Other Income 35,455 5,042 Licenced Estate Agent, AAPI in accordamce with a policy
3,716,365 3,761,764 of property revalucation every two years.
3. PROFIT FROM CONTINUING OPERATIONS The land cnd building at 6-8 Claremont Street South Ycora
Profit from continuing operations has been and the 10 car parking spaces at 11-17 Daly Street South
determined after: Ycrra were independently valued on 30th April 2004
CREDITING AS INCOME by Mr Chris J Holroyd, BA (Hons), Pg.Dip, ARICS AAPI
Interest Received 21,265 24,603 of Charter Keck Cramer in accordance with a policy of
CHARGING AS EXPENSES property revaluation every two years.
Depreciation of Plant & Equipment 90,730 79,298 7. TRADE AND OTHER PAYABLES
Interest Paid 366 1,170 Bank Loan -- Re Air conditioning
Auditors’ Remuneration Unit (Unsecured) - 8,361
- Auditing the Accounts 16,480 16,200 Bomk Overdraft (Unsecured) 42,442 47,610
-- Other Services - - Grants in Advance (Unexpended) 327,760 270,074
4.CASH AND CASH EQUIVALENTS Project Funds in Advance
Cash at Bamk 1,060,598 824,580 (Unexpended) 521,167 433,083
Cash on Hand 1,500 1,550 Trade Creditors 103,648 72,455
Interest Bearing Deposits 304,837 295,912 Capital Gront in Advance
Support Group Bank Accounts 16,534 19,049 (Unexpended) 34,004 28,940
1,383,469 1,141,091 1,029,021 860,523
5.TRADE AND OTHER RECEIVABLES 8. PROVISIONS
Accrued Revenue 1,411 21,781 Annual Leave 136,245 151,275
Prepayments 14,382 8,593 Long Service Leave 96,347 75,150
Sundry Debtors 2,995 1,577 232,592 226,425
18,788 31,951 9. RESERVES
6.PROPERTY, PLANT AND EQUIPMENT Asset Revaluation Reserve 2,434,556 2,104,556
Freehold Lend and Building -- 6-8 Claremont Street 2,434,556 2,104,556
at Independent Valuation 30th April 2004 MOVEMENTS DURING THE YEAR
- 3,000,000 Opening Balance 2,104,556 2,104,556
Freehold Lond and Building -- 6-8 Claremont Street Revaluation Increment on
at Independent Valuation 30th June 2006 Freehold Land and Building 500,000 -
3,500,000 - Revalucation Decrement
10 Car Parking Spaces - 11-17 Daly Street on Car Parking Spaces (170,000) -
at Independent Valuation 30th April 2004 Closing Balance 2,434,556 2,104,556

- 290,000
10 Car Parking Spaces - 11-17 Daly Street
at Independent Valuation 30th June 2006
120,000 -



2006 2005
$ $
10. LEASE COMMITMENTS
OPERATING LEASES
Rental Properties & Motor Vehicles
Payable -- Minimum Lease Payments
-- Less than 12 months 56,857 63,498
-- Less than 12 months
but not greater thom 5 years 66,532 13,762
- Greater than 5 years - -
Total Lease Liabilities 123,389 77,260

The association has two property leases and eight motor
vehicle leases.

The property leases are non-concellable leases, each with
a five year term, with rent payable monthly in advance.
Contingent rental provisions within the lecse agreements
require that the minimum lease payments shall be
increased by CPI. An option exists to renew each lease
at the end of the five year term for three additional terms
of five years. The leases allow for the sub-letting of all
lease areas.

Summit Auto Lease Australia Pty Ltd hold charges over
the assets of the association for the operating leases on
the motor vehicles.

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
VICTORIAN AIDS COUNCIL INC. & GAY MEN’S HEALTH
CENTRE INC.

SCOPE

THE FINANCIAL REPORT AND BOARD’S RESPONSIBILITY
The consolidated financial report comprises the income
statement, balance sheet, cash flow statement, notes to
the financial statements, and the statement by members
of the board of directors for the Victoricn AIDS Council
Inc. and the Gay Men's Health Centre Inc. (the associa-
tions), for the year ended 30th June 2006.The boords of
directors of the associations are responsible for the
preparation and true and fair presentation of the
finomcial report cand have determined that the accounting
policies used and described in Note 1 to the financial
statements which form part of the financial report are
consistent with the financial reporting requirements of
the Associations Incorporation Act (Vic) 1981 and are
appropriate to meet the needs of the members. This
includes responsibility for the maintenance of adequate
accounting records and internal controls that are
designed to prevent ond detect fraud and error, and for
the accounting policies cnd accounting estimattes inherent
in the financial report.The financial report has been
prepared for distribution to members for the purpose of
fulfilling the boards of director’s financial reporting
requirements under the Associations Incorporation Act
(Vic) 1981. We disclaim any assumption of responsibili-
ty for any relionce on this report or on the financial
report to which it relates to cny person other tham the
members, or for any purpose other thom that for which it
was prepared.

AUDIT APPROACH

‘We conducted on independent audit in order to express
an opinion to the members of the associations. Our cudit
was conducted in accordance with Australion Auditing
Standards, in order to provide reasonable assurance
as to whether the financial report is free of material
misstatement. The nature of on audit is influenced by
factors such as the use of professional judgment, selective
testing, the inherent limitations of internal control, cnd

the availability of persuasive rather thom conclusive
evidence. Therefore, an audit cannot guarantee that
all material misstatements have been detected. We
performed procedures to assess whether in all material
respects the financial report presents fairly, in accordamce
with the accounting policies described in Note 1, so as
to present a view which is consistent with our under-
stending of the associctions’ finaoncial position, cnd of
their performonce as represented by the results of their
operations and their cash flows. These policies do not
require the application of all Accounting Stomdords cnd
other mandatory professional reporting requirements in
Australic. No opinion is expressed as to whether the
accounting policies used and described in Note 1, are
appropriate for the needs of the members. We formed our
cudit opinion on the basis of these procedures, which
included:

- examining, on a test basis, information to provide
evidence supporting the amounts ond disclosures in the
financial report, cnd

- assessing the appropriateness of the accounting
policies and disclosures used and the reasonableness of
significant accounting estimates made by the boards of
directors.

While we considered the effectiveness of management's
internal controls over finomcial reporting when determin-
ing the nature ond extent of our procedures, our cudit was
not designed to provide assurance on internal controls.
INDEPENDENCE

In conducting our audit, we followed applicable
independence requirements of Australicn professional
ethical pronouncements.

QUALIFICATION

As is common for orgamisations of this type, it is not
practicable for the associations to maintain effective
systems of internal controls over doncations cnd other
fund raising activities until their initial entry in the
accounting records. Accordingly, our cudit in relation
to donations and fund raising was limited to amounts
recorded.

QUALIFIED AUDIT OPINION

In our opinion, except for the effects on the consolidated
fincmcial report of the martters referred to in the qualifica-
tion paragraph, the consolidated financial report of the
Victorion AIDS Council Inc and the Gay Men's Health
Centre Inc. presents a true and fair view in accordance
with the accounting policies described in Note 1 to the
finomcial statements, the consolidated finomcial position
of the Victoriom AIDS Council Inc cnd the Gay Men's
Health Centre Inc. as at 30th June 2006 and the results
of their opsrations cnd cash flows for the year then ended.

S cpbecrrt RBAT T

LOCKWOOD WEHRENS
Chartered Accountants

Goviten>
Andrew Wehrens Partner
Camberwell, 28" September 2006

1ST FLOOR 586 BURKE ROAD CAMBERWELL VICTORIA 3124

T 03 9882 0566 F 03 9882 0436 M 0417 532 827
AWEHRENS@LOCK-WOOD.COM.AU

WWW.LOCK-WOOD.COM.AU

LOCKWOOD WEHRENS -- ABN 74 135 421 190
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ADDITIONAL
STATISTICAL
FINANCIAL
INFORMATION
(UNAUDITED)
FOR THE
SEVEN YEARS
ENDED 30TH
JUNE 2006

For the Year Ended

INCOME AND EXPENDITURE
Total Income
Government Funding
Members Fees

Interest

Other Income

Total Expenditure
Profit/(Loss)

ASSETS AND LIABILITIES
Current Assets
Property, Plant

and Equipment (1)
Total Assets

Creditors

Provisions

Total Liabilities
Reserves (1)

Members' Funds
FINANCIAL RATIOS
Current Ratio

GENERAL PERFORMANCE
Full Time and

Part Time Employees
Volunteers

Members

(1) ALL BUSINESS REAL ESTATE PROPERTY IS OWNED BY THE GAY MEN'S HEALTH CENTRE INC AND WAS LAST REVALU

2006

3.716,365
2,930,568
4,662
21,265
759,870
3,664,262
52,103

1,402,257

3,974,103
5,376,360
1,029,021

232,592
1,261,613
2,434,556
1,680,191

1.111

28(F)
21(P)
155
405

2005

3,761,764
2,875,281
6,407
24,603
855,473
3,677,088
84,676

1,173,042

3,646,550
4,819,592

860,523

226,425
1,086,948
2,104,556
1,628,088

1.080

23(F)
26(P)
145
425

2004

3,682,800
2,945,468
3.557
21,822
711,953
3,690,764
92,036

1,009,852

3,662,872
4,672,724

827,957

196,799
1,024,756
2,104,556
1,643,412

0.985

30(F)
19(P)
142
448

2003

3,862,674
3,108,756
6,042
33,942
713,934
3,849,916
12,758

698,450

3,246,670
3,945,120
637,294
216,739
854,033
1,632,556
1,458,531

0.818

26(F)
22(P)
147
443

2002

3,503,489
2,959,723
8,502
21,907
513,357
3,815,418
(311,929)

921,766

3,287,028
4,208,794

921,584

208,881
1,130,465
1,632,556
1,445,773

0.815

26(F)
25(P)
157
404

ED AS AT 30TH JUNE 2006,

2001

3.187,145
2,576,830
4,957
15,841
589,517
3,137,592
49,553

1,576,158

1,413,372
2,989,530
1,067,704

164,124
1,231,828

1,757,702

1.280

23(F)
19(P)
129
411

2000

3,035,752
2,516,926
8,021
12,079
498,726
3,035,750
2

711,090

1,498,473
2,209,563
253,999
157,414
411,413

1,708,150

1.728

26(F)
37(P)
83
396
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