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Statement of Purpose

Leading our community in the

fight against HIV/AIDS and STls.

VAC/GMHC works to confront the

continuing challenges of the HIV/AIDS

epidemic and, increasingly, the overall
health and wellbeing of the GLBT
community. Our core work is to:

-- strengthen the independence, dignity,
health and wellbeing of HIV positive
people and the GLBT community:;

-- reduce the transmission of HIV and STls;

-- enhance health outcomes for people
living with HIV/AIDS.

In particular we are invested in bringing

the AIDS epidemic to an end.

Victorlan
AIDS Councll
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President’s
Report

Kevin Guingy

Walcomea to the Annunl Report of the Victorian AIDS Council/Gay Men's
Haalth Centre. The past 12 months have seen significant changes to our
organisation. We have completed and are implementing our three year
strategy, Strotegic Vrections 2008-11, which will Infofm Row we
prograss our work

1 Bas



Executive
Director's
Report

Mike Kennedy

While this has been another very busy year for VAC/GMHC, | suspect
that in 2018 when we are looking backwards, 2007-08 will be seen
as the year of major infrastructure changes in the Victorian and
Australian responses to the HIV epidamic. It is too aarly to tall
whether tha winds of change that were blowing through this year's
international AIDS Conference in Mexico Clty will tead to similarly
gignificant changes intérnationally, but there are some grounds for
being optimistic in that arena too.

AE P it ion! el 1w Rudd Covermment s @b bopo
or Lhe most Sigriificunt regtrusturing of Commonwaalth/Stane financlal
ralationahips sinco the Second Warld Wir, Thase changes wil iImpact
on how Commprswsalth funds flow to the States and Temitories (o fund
sommunty based HIVVAITS seraces Do VAL GMHL Thee Board section
of this year's Annual Raport containg modo detail of thesa changes
and how VAC/GMHE has bean éngaging with tham

InYictona, there have also tean substantisl iInfrastructure
changes. The 2008 Stata Budget included $186.8 million funding ower
four years to reduce rates of HiV transmission and prevent other
COMMUNCanle disasges. This funding is & result of the Sactnrn warking
calieboratively with the State Gevernment and acknowledging that
it will takee & coardinated effort over sevaral yaars. This will enutile
the Victarian HIV sactor to mave from a project-based response
o the programmatic response that evidence from other jurisdictions.
tails g required 1o echipve SustRined decrenses

Crarull maw HIV dlagnoses declingd slightly (nvictorie
during 2007, with 263 cases in 2006 and 2566 cases in 2007 Howover,
thisee wifi & [nrgor decling in new oipgnoses in gay men with an g%
drop from 207 to B8 cases. This wes & plessing responss, particulary
given the increased project funding that erabled VAC 10 substantially
increasa its HiV and 5T presanton wark last yaar 10 e with
recommendations from the Dopartmant of Human Services (OHS)
HIV Tagkiorca und tha Somathing Borrowed, sormsthing mews
Addreasing increcsed ratas of HIV.and ST trinarmission oimong gay
e i RChorie Ad e Plar 2008 10, VAL dewiioped and impiamontad &
campaign to redune snproteated anal intercourse with casual pernnems:
undertosk & scaied-up roliout of Drames Cownundar, the MV and 5T1
tasting campaign we had dovelopad for AFAD; and relaunched |
Staying Megalve witha redosigned set of prpss ads and & novw

CRMpAign website, ( |
T additionsl recurmant funding VAC has redsived fmm {

the funds allocatod in tha 2008 State Budget for HIV prasantion will
gnable us to moee from project 1o program funding and allow for
partar forward planning for this Braa of our work.

DHS s finalising its cedponsa 1o the riview al HIV
Eird and fupport senntad wihith mads 8 fembse 6 impartant 'E.J:- “‘“m_!' o
racommindatione toimprove the framework for integrated service Butive Diracto
planning and dalvery 6 Victorie. Thesa recommandations and the
racommendations fram an extornal réviaw of tha Positng Living Ciantro
will hedp to rofraimd and refocus VAC/GMHTS core and Bupoon sanviies
during 2008-02

Interrationally, them was & much strongss focus on
HiIV prevertion at the Mexco AIDS Confarance including & belated
recognition from tha LS, which exerts a disproportionate influsnce
o thie global rasponsa 1o HIV. that i Bingie apnraach is likedy 1o lead
toa decling in HIV Irfections and that combination prevention |2
&4 (mpoftant &5 combibation tharapy Thata is now also specific
echnowledgment that all HIV &pidemics in gay man and othar men
wha Rave 582 With men must be addrassad DacaUEs, &van In countrias
with small nutiona! apicermics, e scele of their epidemic inthis
sub-population s lkly 1o be significant in public health terms. A
riam by of presemations a1 the conference, and the pre-confarence
Satetlite that AFALD heipsd to organiss, miferred 1o (his a8 & hidden
epidemict Tha international focus from thaconference, and the funds
that aig aligady fowing from int@émational funders and donorsio
begin to scala up the global responses, is & signof hope for thoseof us
wiha have bedn lobbyving for thie lewel of sction for more than o decadp.

Liarm laft with & stromg sénse thiat much af our policy end
Fdnding environmank ison the move. Wa are ina good pasition with a
Clearty articulgtad strategc girection and an imprvad funding basa 1o
capitaliseon the opportunithes that the next year or two will presant
o strangthen the Deganisation and cur contribution &t e lecal, natanal
andinternations lovel.

Firsally | wiould ke to thank it broad rangs of people
and prganigations who have contributed to our work this yaar, The
Pragidant, Kevin Gulney and ths Board have remaingd engaged and
supportive in the face of the increasing challenges and & rapedly
changing environment, The managemant team, the staff and the
woluntssrs comtinue to (nepire and motivetes me with thelr commitment
and their dadication to contributing o a robus! community-basad
rasponse Our community and budingss parners continue to
strangthen our respanse and bulld bridees outsida the FINAIDS sectar.
Thank you &l for your amazing &Horis snd | look farward to coftinuing
iy wiark with wouin 2008-08.
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HIV
Services
Program

hn Hall

2007-08 has boen o significant year for the HIV Services Program and
the HIV sector ganarally. Thers have been two reviews of HIV services
conducted bath at an organisational and State level, undertaken by
VAC/GMHCE and the Dapartment of Human Sarvices. Also, during this
period the HIV Services Program has been enhanced by the integration
of the |n Homa Support Program. IHSP was previously auspiced by
VAC/GMHC and housed at the PLC.

AL an orgarsationdl lewl the réview Of U Positive Lahig
Centre was undertaken by Tim Childs Consulting. Tim has a background
Inthe Community and HIV sactors and wag commisgioned by the
VALGMHC Board to undartake a review of the Poaitive Living Centra
sanvices—o@mining how we cumently meet the needs of the community
and what senvice changes we can make to addrass new and emarging
g, Thie review process invabeed all the major stakeboldens including
PLE merrsbers, volunteers and staff, other community Dased arganisations,
a5 well a3 clinical and allied health senices, The service models of othar
national and intarnational HIV community organisations ware sssessed
o revienw hioww they adapted thsir sandces to mest ongolng challangss
and changing neads,

Ata State level, the Department of Human Sernvices
commissionad & t‘ll'n'!lj ot 10 axaming a Statewida '-nmgra'reu CARiLE
Modal for atl HIV services, This wasundertaken by Anne Parcing god
Tim Leach, bath of wham aie well known in the rod - For- profit sector,
Thie was a comprehensive review which took eighteen manthe-and
invalved maost HIWAIDS cammunity basea OTEARIEATIONS, BOvErnment,
service prowders, social resesrch bodies and clients: | he premsa was
to examing Lthe needs of an HIV posithee person by tracking & continuuam
of sarvice requirgmants, access and availability, This was dona to
detarmine the ey interwention points, clinicsl and community sepport
structures and Senice provision nesds. We balieve these reviews hawe
provided 8 unigue oppartunity to identily pricrities in the sector, tha
stralagias necassany 1o support tham and the structunés nesded to
rermain televant ina changing emvironmsang.

Positive Living Centre {PLC)

-= Mambarship increased from 1106 In 2006-07 ta 1217 in 2007-08

— Maore than 13,000 meals provided

== More than 1700 pantry visits

== More than 1000 complementary therapies appointments
(excludes Vitamart)

== Maora than 80 mambers participated in pesr support groups

-= 2 Peer Suppor facilitator training programs conducted which
inclisde members of Positive Waomen and Straight Arrows

== 7 trained voluntesars support the PLE operations, sarvices B activities

Tha pasgt year has seen & steady Incresse in PLE mambership— averaging

al least two few mambers evary wask, During the year tharg was an

evaluation af the Fantry senvice which, in reaponse 1o PLE mambar

fesdback, hag sean an increase in the diversity of fresh frult and

vagetables, dairy products a5 well 88 the dietary staples. Limchas

and dinnarg continue 1o evolve with an emphagis on good natritian.

Cur complemantan thaames program continues 10 offer cllents a fangs

of well attended services from yoga and massage to naturopathy ang

vitamart. Qur pannarghip with the School of Southern Therapies
underpine the provision of Acupunciune and ensures thar cliants have
increased optionain pain management and side effects from ot her
medichiiong. Peer Support Has worked tollabaratively with Posrive
Woman and Straight Arrows in apecific poer based training programs
ar wall as with PLWHA (Vic) via Ganesig Outings and actiities remain
papular and wa Gre endesvaring to déieaslop improved linkages with athsr
services, PLC staff and membears have wsited Country Awaraness
Metwork (CAN) with reciprocal visits arranged. Given the degree of service
provislon complaxity st the PLC, our challangs in tha coming yesr s
lo devalop a bitter imtake syatem to most appropriately respond 1o

& diverse range of needs that exist in the community. Collaborative
partnershipe with other agancies remain tha key 10 Our success

Community Support Program (CSP)
— 70 clients supported by 75 trained volunteers and 3 staff
-- Mora than 400 medical transports
= Estimated 52 25,000 worth of tickets distributed to clients

for social/sporting and cultural events via PR Tix a service

that is now coordinated by velunteers
- New voluntear training modulss focusing on mental health

and boundaries
== Most clients seeking support to reduce social isolation

and reconnect with the community
- 5S¢ local voluntesr teamea around Malbourna provide social support

and practical assistance for clients in thetr local area
The Community Support Program has been focusing on what it does best,
utilising the time. gkiils and commitmient of trained voluntesrs to
sucreasfully ful fill CSP sarvice delivany requiremants. The vast majority
of 5P glients continue to be refermed becaase of socal fsolation and many
access practical assistance and transpoit to medical appolntmants.
Volunteer training has bean fina-tuned so the support offered by the
program dirgetly relates to the health care nesds of clients, offering s
professonal and consistant standard of care, Such an approach provides
stability for many clients and has reportediy contributed to improved
emational wallbaing This has immaasurable benetits, 28 chents who
are angaged with both commurity and climeoal senices, and who feel
empovered, are more ablé to participate fully in e, Cllerm group social
gotivities have proven 10 be most Successiul and 1t is clearly evidemt
that CSP voluntesrs are an important link between the organisation
ard Hhe broader commuenity




HIV Sarvices Program Cotinues The Thae Centre Clindce are recognissd na being centres of excellence
for HIVVARIDS clinical managemant. We have basn making minor
In Home Support Program (IHSP) Centre improvemants ina number of aisas 1o Improve elficiencias and
- IHEP integrated as part of HIV Senices Program in Decamber 2007 Clinh‘:s ganeml delivery ol sanicas and to continus to hava a constant etream
— 7 clisnts case managed in IHSP propertios of i pastinnts. This year the Cearire Clinick sow over 350 naw patisnts.
-= 18 outraach clients supported In thair own homes T i 11 Gttt T S T )
- & additional residentisl properties secured allowing EI-" Louise Owen pat
anmﬁmnrmm ! e e e NN Y i
- 5131 houre of paid attendant care providad
— 1298 tranzparts provided

in Dacember 200/, tha n Hame Suppon Program was fonmatly integmied
to become a part of the VAC/GMHLD HIV Saervices Progrom. YWhilst it
hae served the community well a3 a stand alone-seovice for 11 years,
the mynisrgies and collsborative relationshp ISP bas Hed wih Y
Services has made this the most logcat stap for both organisations:
Acknewledgement must be given tothe provious commonity based
Committes of Managamant and wa recognies thalf commitrmant

cveir b e in il hend irgg thes uinigues program of sicel ence. This
partnershin of care included the Alfred Hospital Atlied Health team,
Foyal Malbourna Hospital, the Royal District Nursing Sanvos as wall
a5 VAC/GMHG represantatives. Ovee tha last yeaf IHGH has warkss with
5 chients ard has seourd fres additionat properties, which will snbance
the sefvice with residential supported Housing across the NerthSouth
divide. Given that it will be & cluster of proparies. It provides us with,
AR apportunity totrial A ditferent reeicantial rmodsl whﬁnhmhum

will toster a greater Sense of comminity

David Willlame Fund (DWF)

—hhnﬁmﬂﬁﬁ,umufmhnnmmmt-] :
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2007-08 has been a successful year for the SDAS Program. Fundraising
has increasad significantly, thanks to the gensrous support of people
in the community. Worthy of n special mention is our strong relationship
with Oz Showhiz Carées/Equity Fights AIDS whose bucket collections

ot musicals raised $44,000, ensuring our fundraising income was
considarably higher than expacted, Our finance department has
managed our funds wissly and maximized our revenue from bank
interest. The IT program has continued its support across the
organisation by providing timety hardware and software upgrades and
supporting tha intagration of thaze through appropriate training and
ongetng user support., Volunteensm across the organisation has nevear
been better with cohesive volunteer management and support
structures in place, Administration syateme function reliably and
provids robust aupport and infrastrecture across the organisaticn,
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independent Auditor's Report to the Members of Victorian
AlDSE Council Inc. & Gay Men's Health Centre Inc,
Feport on the Financial Report
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